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Vision
A Mentally and Emotionally healthy South Africa
Mission
To offer mental and emotional health services within the culture of Human
Rights, through programmes that are preventative

and responsive programmes.

Values
Integrity

We believe in the value of Mental and Emotional Health; and we practice
what we preach by seeking ways to pursue it for ourselves as well as others.

Diversity

We deeply respect and value the differences in people, culture and believe
that Mental and Emotional Health is a universal human need.

Passion

We commit to do all we can to promote and facilitate Mental and Emotional
Health.



Street address:

Postal address:

Contact details

175 Barry Hertzog Drive
Emmarentia Ext 1

2195

Mailbox 18
PostNet,

Greenside

2034

Telephone:
Email:
Website:
YouTube:

Facebook:

Helplines
AIDS Helpline:
WhatsApp:

WhatsApp Counseling line:

Stop Gender Violence Helpline:

National Trauma and

Counselling Line:

* safetalking@lifeline.org.za

+27 11 715 2000
info@lifeline.org.za
www.lifelinesa.co.za
LifeLine South Africa
@TheLifeLineSouthAfrica
@LifeLine_ZA

0800 012 322 (tollfree)

084 922 8808 (tollfree
call and WhatsApp)

060 715 7715
0800 150 150 (tollfree)

0861 322 322
(shared call)
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INTRODUCTION AND ORGANIZATION HISTORY

LifeLine was founded in 1963 in Australia by Reverend Dr. Alan Walker. Its first Centre in South Africa was established at Cape Town in 1968 by Bishop
Peter Storey.

LifeLine operates in 8 of the 9 Provinces of South Africa and is the member of LifeLine International.

LifeLine is an affiliate member of the following bodies:

* LifeLine International

* Society of AIDS in Africa (ICASA)

* Amnesty International

* International Federation of telephone Emergency services and
* International Association of Suicide Prevention.

ORGANISATIONAL OWNERSHIP AND LEGAL STATUS

LifeLine South Africa is a Non-Profit organization registered with the National Department of Social Development. The registration number for the or-
ganization is 002-571NPO. In addition to that, LifeLine South Africa is registered with the South Africa Receiver of Revenue (SARS) as a Public Benefit
Organization (PBO) with the following PBO Number: 930060252, At the governance level, the organization is led by the National Board of Directors that
provides the overall strategic visioning and guidance about what the organization should do.

LifeLine South Africa at the management level is led by the Executive National Director:
Mr. Molefi Jeremiah Takalo who is supported by the senior, middle and junior management services to run the daily affairs of the organization.
WHAT THE ORGANIZATION DOES

The organisation manages the following 24hrs helplines which are run 7 days a week, 365 days a year: Stop Gender and Interpersonal Violence help-
line: 0800 150 150,

AIDS helpline: 0800 012 322, and the Trauma and Crisis helpline: 0861 322 322 and an array of other silent conversation platforms.
The organisation also does training and development and awareness campaigns. These services are provided on a national scale.

The organisation is located at Emmarentia, Randburg and can be reached at (011) 715 2000 or info@lifeline.org.za for business purposes.

NATIONAL COUNSELLING G LINE

A o800 0125 s 0800012 322 0861-322-322

AIDS HELPLINE
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Good day to all and welcome to this the 13" AGM of LifeLine South Africa. This last year
has been fraught with challenges for all that included amongst others the economic down-
turn in the country and the substantial loss of funding from the withdrawal of USAID and
also the challenge of LifeLine Centres and LifeLine South Africa finding each other. All this
as the Organisation continued to move forward in being there for the communities depend-
ant on the much needed services that LifeLine provides throughout South Africa.

Unity Is Strength

The Organisation’s Vision of a Mentally and Emotionally Healthy South Africa has never
been more needed than today. | say this because mental health in South Africa is a growing
concern with approximately 1 in 6 South Africans experiencing anxiety, depression or
substance-use disorders - a figure often higher than global averages.

Unity helps to grow and achieve success
Unity gives courage and strength

Unity gives inspiration and motivation

South Africa currently also has a suicide rate of 23.5 per 100 000 people and ranks third
bl el st e i worst on the continent. This means that one person dies from suicide every 40 seconds and

PTR R aae el this translates to about 14 000 deaths from suicide per annum. Age and gender also impact
suicide risk.

In South Africa suicide has been rated as the fourth leading cause of death among people aged 15 to 24, reflecting the devastating mental
health toll on young people. The gender disparity is also stark — men are four to five times more likely to die by suicide than women. However,
women tend to report twice as many suicide attempts as men, indicating a significant gap in prevention efforts targeting both genders.

Gender-Based Violence and Femicide (GBVF), the second pandemic in South Africa, where violence is directed against a person because of
their gender, including violence against women, children and the LGBTQIA+ community is on the increase. Between July and September 2024,
957 women were murdered, 1 567 survived attempted murders and 14 366 experienced assaults resulting in grievous bodily harm. In addition,
10 191 rapes were reported. All this from the The First South African National Gender-Based Violence Study released by the HSRC at the end
of 2024. Reports in early 2025 showed a significant increase in reported murders and attempted murders of women and children, with over
11,000 rape cases also recorded.

Against this backdrop the Mission of LifeLine in South Africa To offer mental and emotional health services within the culture of Human
Rights, through preventative and responsive programmes has never been more urgent. This urgency requires that LifeLine South Africa to-
gether with the LifeLine Centres throughout South Africa work together to provide services to individuals and communities in distress across
South Africa.

Working together across the Organisation speaks to unity within the Organisation. When such unity is achieved it will be accompanied by
growth and prosperity for all that make up the Organization in South Africa. This is within the context where "Unity, Growth, and Prosperity" is
understood as the organisational and societal progress and well-being that is achieved through cooperation and shared purpose.

| recognise that in working towards unity, growth and progress there will be problems encountered en route by the the different entities that
make up the Organisation of LifeLine in South Africa.


https://www.google.com/search?sca_esv=3625eca33e5fb376&sxsrf=AE3TifOcx6zZYj6tI2mNZH6LvHSICRgzsA%3A1756220239978&q=anxiety%2C+depression%2C+or+substance-use+disorders&sa=X&ved=2ahUKEwiKlrSc3qiPAxVm_rsIHUpAHyYQxccNegQIMhAB&mstk=AUtExfBrrPOuUrW95mWZCWC5_yOwgrJ5T
https://africacheck.org/fact-checks/reports/5facts-sad-extent-suicide-south-africa
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.stateofthenation.gov.za/assets/executive-summary-the-first-sa-national-gbv-study-2022.pdf

When problems are encountered it is the unity amongst the entities that should work towards solving the problems encountered and through
this growth and prosperity for all will be the outcome. Prosperity is not found by avoiding or destructively confronting problems. It is found by
solving them. It is my sincere request to all LifeLine Centres in South Africa and to LifeLine South Africa to heed this call to unity for your growth
and prosperity so that you can continue to provide for individuals and communities in distress as they need the care that you can provide.

In its continued recognition that in working alone we can do so little; together we can do so much (Hellen Keller), LifeLine South Africa also
works together with stakeholders that include the SABC, Red Cross, South African College of Applied Psychology, Islamic Relief of
South Africa, Government Department, various municipalities and Community Health Centres. It is this togetherness in working that
ensures that it is the stranger in need who is always foregrounded.

My sincere thanks and appreciation to all funders of LifeLine South Africa and LifeLine Centres in South Africa that keep the wheels of LifeLine
turning even during this period of serious and devastating economic downturn.

To each and everyone at LifeLine South Africa and LifeLine Centres in South Africa my deep and sincere thanks for your continued teamwork
and efforts in the last financial year. You continue to excel in working for the people of South Africa despite the various and increasing challeng-
es you face financially, politically and socially. To the staff at the National Office thank you for your continued commitment, hard work and going
that extra mile in ensuring that LifeLine becomes that Organization known as being there for the people throughout the country.

To the Board members: Conelia Harry, Isaac Hlongwane, Ben Makhoana, Vincent Moshoso, Shamala Naidu, Mina Odhav, Zubair Seedat, Karina
Swart and Molefi Takalo - our team effort has allowed for the continued and constructive development and growth of the organization. To the co-
opted Board members Dr Boitshwarelo (Mirriam) Ngake and Elizabeth Nchapi - thank you for joining this team. Your contributions have added
value and will continue to add new insight and growth to the Board and to the LifeLine South Africa. Thank you all for your time and effort in en-
suring that LifeLine South Africa continues to develop and grow from strength to strength. A special thank you to our go-to-person and minute
taker at the National Office - Annette Trapps who ensures that all that the Board requires is always provided.

To all at LifeLine South Africa and at the LifeLine Centres in South Africa — continue to work together and take LifeLine forward in the coming
year.

In moving forwards remember:

A boat doesn’t go forward if each is rowing their own way - Swahili Proverb.

As you grow and prosper you will lose people. If you don’t grow and prosper you will lose yourself. Stay true to you and those who are
meant to stay will too. Aisha R- H Jones.

When you are able to shift your inner awareness to how you can serve others, and when you make this the central focus of your life,
you will then be in a position to know your true miracles in your progress toward prosperity. Wayne Dyer

We cannot seek achievement for ourselves and forget about progress and prosperity for our community...Our ambitions must be broad
enough to include the aspirations and needs of others, for their sakes and for our own. Cesar Chavez



FROM THE NATIONAL DIRECTORS DESK
MR. MOLEFI J TAKALO



The National Director’s Organizational Performance Report Overview (2024/25 financial year)

Theme for the 2025 AGM “Building towards a decade of the National Director’s tenure and term of office.

(doing it since 18 July 2016 and still standing)”.

The National Organization has continued to achieve much more
greater milestones performance wise. The ever so momentous Na-
tional Strategic Plan and the vision 2027 has seen LifeLine south
Africa being propelled to heights unparalleled and never seen be-
fore.

The National Strategic Plan has outlined the various Strategic Ob-
jectives with the intention of reaching or even realizing the vision as
contained. It is during the reporting circle period in question where-
by the organization has seen the qualitative data, through the sta-
tistical reporting format being capture that includes the actual per-
formance by all the LifeLine Regional Centers. The idea of moving
the National Organization at different towards excellence has
gained much traction and is promising to be realised in no time
from now. The LifeLine Regional Centre are keeping the fires burn-
ing at their own and different localities; and continues to be the
force to be reckoned with. The People on the ground have demon-
strated that they still have trust on the services that are rendered by
the organization.

The organization is still relevant as it is still resonating with the
communities.

The Traditional Telephonic counselling services, Community en-

gagements initiatives through various projects and programmes are
more needed now than ever before. The People in their numbers
are still in need of the services during this time of serious life chal-
lenges that are brought on about by challenges such as: the eco-
nomic, Health, Political, environmental, social and so on. Internally
the organization has seen stability over the past nine (9) years go-
ing into a decade now and hopefully this will be the case throughout
the entire time. The National Board of Directors has been able to
steer the ship in the right direction and this is seen in the manner in
which the organization conducts its business. The Adoption of the
theory of change and evolution is one of the most remarkable stra-
tegic decision ever to be taken. This decision allowed for the organ-
ization to embrace change and subsequently started moving with
times.

The changes that are there in life generally should be met with so-
lutions that are focused and specific to them. The Board takes the
crown by ensuring that the organization continued during the period
to obtain a clean bill of health through audited financial statements.
The sustained and reliable funding for the organization during the
harsh economic challenges can be used as the performance ba-
rometer for its leadership. The secrete to the board performance
should be attributed to its consistence way of approaching things in
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general. Furthermore, the board has pretty much kept the same
board members for the subsequent terms of offices with only minor
changes here and there. The equilibrium, balance, stability, con-
sistency and ensuring that certain sets of skills are retained and
even attracted onto the board; all of that has brought the level of
success which the organisation has enjoyed over the years.

The National Director as the Head of Secretariat as per the consti-
tution shall be completing his decade at the helm of the organiza-
tion in 2026. Therefore, this calls for another review of his tenure
during the entire decade. The review will call for a complete pause
and taking of stock for the period in question in order to decide on
the way forward. The National Director as the Head of Operations
too will have to allow some honest, independent and objective re-
view upon himself and the rest of the organization. The future of the
organization with a leader at the helm will be determined by the or-
ganization current position and what it is hoping to achieve in the
next decade. It is then that the decision about the kind of people
who should be taking it there will be taken. First it is about what the
organization want and later decide on whom could be right person-
nel to take it there. There must be a match amongst all of those as-
pects as well as suitability and compatibility.

Over the past nine years of successful running of the organization,
the National Organization has seen a remarkable performance by
the Board. The Board has amongst other things made it a point that
it doesn’t compromise on the: Quarterly Meeting, Annual General
Meetings, Clean Audited Financial Statements, Delivered the Annu-

al Reports, Consistent Funder Retainment and the ongoing efforts
of searching for new funders and more. The Treasurer for the Na-
tional Board will not be standing any further and a new treasurer will
be elected and take over the reins from his or her predecessor. It
has been a wonderful journey travelled with Mr. Zubair Seedat
whom was also recruited a while ago as well and has kept the or-
ganization afloat. It was during his tenure that the organization has
been able to maintain good governance practices which has seen
the organization achieving remarkable successes. As part of the
leadership collective the outgoing treasurer has contributed im-
mensely towards the growth and development of the organization.
The organization wishes Mr. Zubair Seedat well with his future en-
deavours; and further that the organization shall forever be grateful
for having met person of his calibre and its space with. The out-
going treasure has been quite a serious pillar of strength and a
shoulder to cry on during moments of difficulties, the organization
will be the same without him. The outgoing treasurer is leaving be-
hind a legacy which must be maintained and protected at all times.
“fare thee well our beloved treasurer until we meet again next time”.

The Annual Reports contains all the quantitative and qualitative da-
ta that must give an indication of the kind of impact that the organi-
zation has on society. Through the various Programmes and Pro-
jects, the organization has touched lots of lives and changed them
for the better. The impact is beyond measure and can only be im-
proved from here, by taking stock of the past performances and
learning from the mistakes committed.
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The organization is heading towards its 6™ decade and much build-
ing towards its first centenary, therefore there is no space for any
backwardness, conservativism and conventionalism for the prohibi-
tion of what the future promises to look like.

NARRATIVE PERFROMANCE REPORT HIGHLIGHTS FOR THE
2024/25 FINANCIAL YEAR

QUARTER 1

The organization continues to attract new project such as the HIV
testing Service of the Gauteng Provincial Department of Health, this
has given the lease of life to more employees and staff in terms of
the improved conditions and terms of employment, as well as creat-
ing employment for additional newly appointed unemployed individ-
uals. The organization regards this a service delivery breakthrough
in a sense that it has been calling for its recognition by the depart-
ment responsible, in order to grant permission for it to start facilitat-
ing this very significant service.

The prevention and early intervention initiatives were seen in action
here in the most recent past, through the exhibitions and aware-
ness creations during the internationally recognizable events such
as the: Comrades Marathon and TB Conference held in Durban lo-
cale in Kwazulu-Natal. The international community got exposed to
the initiative and made to appreciate work carried out by Lifeline
South Africa that has international footprint as well.

Lifeline South Africa continues to acknowledge the importance of
scares skills recognition and inclusion, as it got realized through the

co-option of the two additional board members. These additional
board members possess sets of skills that are imperative for the
general development of the organization, this as well represents the
national demographics and merits.

QUARTER 2

Another significant milestone that should be made mention of, is
that the organization has successfully implemented the single re-
porting template which has now been embraced by all Lifeline Cen-
tres. The organization acknowledges that this is work in progress
and those who have not reported, will be supported to come onto
the fold. LifeLine South Africa believes that in the next reporting pe-
riod, there shall be a much more data reported about looking at the
difficulties that people are faced with. Furthermore, the organization
has to dig very deep in ensuring that proactively it is able to inter-
vene through its preventative measures.

QUARTER 3

LifeLine South Africa has received a funding confirmation through
the grant award letter, which was followed by the Signing of the
funding contract with the National Lottery Commission (NLC) to im-
plement the Stop Gender Violence services in Gauteng. The Life-
Line South Africa was amongst the few chosen organizations to re-
ceive an invite to attend the Social Sector Strategic Planning Ses-
sion at Birchwood Hotel from the 07-08 October 2024. The organi-
zation initially applied for the membership to have the athletics club
to which the approval of the LifeLine Athletics Club was granted by
the Central Gauteng Athletics (CGA).
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The ultimate one for staff recognition and development was the ev-
er so well embraced: Year End Function celebration at the Mon-
tecasino; Fourways on the 08 December 2024, it is during this ses-
sion where the LifeLine Staff members are fully appreciated by the
organization and being showered with presents as the group, but
also as individuals such as the celebrations of the staff members
who have reached sixty years of age during the calendar year.

The Safer Holiday Program which took place in the Free State
Province in Bloemfontein done in partnership with the NDoH was
the reported to be the huge success. Later during the same holi-
days period, the event was followed by the summer holidays or fes-
tive season community games wherein children are called to partici-
pate in the football and netball tournament is held. The tournament
was hosted between 9th — 31st December 2024 and it is an annual
event, with the possibility that it wil be taking place again this year
(2025).

This is the one activity which the organization is demonstrating that
there is no time to rest when you are a living organization. The plan
is in place to reach out to a few around the country, as this is a nor-
mal occurrence in many communities and that they should be em-

braced.

There was a services exhibitions at the Spar National Netball
Championships held at the Ellis Park Arena in Johannesburg join-
ing the End GBV Campaign from 02-07 December 2024.

QUARTER 4

In preparation for the 2025/2026 Stop Gender Violence Helpline
funding, the Chairperson of the National Board of Directors: Dr Fa-
rida Patel together with the other members of the board attended
the Adjudication meetings on behalf of LifeLine South Africa at the
Gauteng Department of Social Development in January 2025. This
was no easy feat considering that the Board members are scattered
all over the country and have their own busy schedules, which may
make it impossible to avail themselves for these meetings. Worse
during January after the festive season showing their dedication
and commitment to the course of building a “Mental and Emotional
Health for All” in South Africa.

Physical and virtual meetings with the National Department of
Health were held to prepare for the 1.1 million ART Gap Campaign
to facilitate for the AIDS Helpline to contribute. As a result of this
engagements, the 1.1 million ART Gap Campaign briefing was held
for the Counsellors at LifeLine South Africa to equip them with the
necessary information to use as and when the clients are calling the
Helpline in relation to the campaign.
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1. CAMPAIGNS, EVENTS AND ACTIVITIES

REPORTING TERM PROVINCES QURTERLY PRELIMINARY VALIDATED VARIANCE REASON FOR
TARGET ouTPUT OUTPUT VARIANCE
Gauteng
14 918 2608 2 608
April 2024-June 2024 Kwazulu-MNatal 419 T 419
Total= 10 027 10077
Gauteng 934 934
Eastem Cape 12 500 296 296
July 2024-September 2024 Due to the change of
Kwazulu-Matal 824 824 _Eam
funder, less outreach
Total= 2 054 2 054 programmes were done
Free State leading to a lesser
1581 1581 number of people
Gauteng AN 4861 4861 s si=d wilh.
October 2024-December 2024 North West EA8 548
Eastermn Cape 732 732
Total=T 722 T 722
Gauteng 13 709 73465 T 346
January 2025-March 2025 Total = T 346 7 346
2. HELPLINES ANSWERED CALLS REPORT
HELPLINES ANNUAL PRELIMINARY VALIDATED VARIANCE REASON FOR VARIANCE
TARGET OuTPUT ouTPUT
AIDS Helpline 125 890 111 231 111 231 -14 659
Treatment Line 200 399 309 -101
St':'p Gender Violence The public continues to use the helplines
Helpline 166 293 177 210 177210 10311 as go to platforms when in need of
5 i counselling, referral or information due to
e E e 8514 13 200 13 200 A BB their toll-free or dual call availalkility.
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3. FACE TO FACE, EMAIL & WHATSAPP COUNSELLING

METHOD QOF COUNSELLING ANNUAL PRELIMINARY VALIDATED VARIANCE REASON FOR VARIANCE
TARGET QUTPUT QUTPUT
Safe talking email
safetalking@lifeline org_za =4 a2 A o7
Face to face
Main Office 152 (2612) 4 377 4 377 4 221
Alexander 62 a7 97 32
Sub-Total 214 4 474 4 474 The public showed an increased
= interest in complementary
WhatsApp GDUHSEIIIHQ counselling services as the
084 922 8808 1043 2 300 2300 1257 organisation intensify its presence
Brave 7740 23 582 23 582 15842 on these platforms as well.
Sub-Total 8783 25882 25 882 17 099
Chatline 0 1443 1443 1443
4. FACEBOOK & X STATISTICAL ANALYSIS
ITEM ANNUAL PRELIMINARY VALIDATED VARIANCE REASON FOR VARIANCE
TARGET QUTPUT QUTPUT
Facebook Engagements 22987 668 924 668 924 645 937
Facebook Followers 12333 13003 13003 670 The has been growth in both the
X Impressions 4227 768 308 762 308 264 081 followers and the interactions on both
Facebook and X due to a concerted
X Followers 908 2724 2724 1816 effort to grow organisational footprint
in both platforms.
Total 40 455
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5. TELEVISION AND RADIO

Total

ANNUAL PRELIMINARY VALIDATED VARIANCE REASON FOR VARIANCE
ITEM TARGET QUTPUT OuUTPUT
Television 18 900 000 19 048 000 19 048 000 148 000 The relationship with SABC and
- Vaaltar FM was harnessed to the
Radio 22 027 000 28 694 000 26 694 000 6 667 000 maximum throughout the quarters to
ensure consistent marketing of the
helplines and other related
Total psychosocial services.
6. HIVTESTING SERVICES & HCT CONSUMABLES
ITEM ANNUAL PRELIMINARY | VALIDATED OUTPUT VARIANCE REASON FOR VARIANCE
TARGET OuUTPUT
Male Condoms
Comm Development 129 447 142 064 142 064 12617
HTS 0 511 200 511200 511 200
Femidoms
Comm Development 4 591 11238 11238 b 647
HTS 0 12 112 12 172 12172
Lubricants Generally the organisation has experienced
Cﬂl‘l‘l‘l‘l DEVEhpment B 2[][] 3{] 425 3[] 425 22 225 growth in terms of the distribution of HCT
H-I-S D Eld- ETD 24 E?D Ed 2?{] consumables mmpared to last year where
HIV TESﬁI‘Ig e there was limited recording of distributed
Tested 5760 4907 4907 853 .
- Positive 115 55 65 -60
- Linked to ART 109 14 14 -95
- Refemal to HCF 0 13 73 73
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This report presents an overview of the financial management and audit outcomes for the year ended 28 February 2025. It aims to inform board members,
stakeholders, and funders of the organisation’s financial position, the robustness of internal controls, compliance status, and to acknowledge the efforts of
key individuals and partners in achieving these outcomes.

The annual audit was conducted by Gareth De Villiers Chartered Accountants (GDVCA Inc.). | am pleased to report that the auditors issued an unqualified
opinion for the year under review. This positive outcome is a direct reflection of the strong financial controls in place and the timely submission of compre-
hensive reports to both National and Regional departments. The auditors specifically noted the effectiveness and consistency of our financial procedures,
which provided them with the confidence to deliver their opinion without reservation.

Throughout the financial year, our Finance team demonstrated exceptional diligence and professionalism in managing the organisation’s resources. Rigor-
ous internal controls and regular financial reviews were maintained, ensuring accuracy, transparency, and accountability in all transactions. The prompt and
detailed submission of financial reports from the finance team facilitated the audit process and contributed to the overall integrity of our financial statements

28th February 2025
Lifeline SA | Lifeline CC | Total
Revenue
Department of Health - 27 288 000 27 288 000
Affiliation Fees 21723 21723
Crossbow Marketing-Centres 58 277 58 277
The fO"OWing iS a Summary Of the Income Proft/(Loss) Disposal of Assets 100 127 100 127
SGV Spar 3600 000 - 3 600 000
Statement for year ending SGV Ab-In Bev 202 200 . 202 200
th DSD Gauteng 1287102 1287102
28 February 2025 DSD National 1163 000 1163 000
DoH Gauteng 920 000 920 000
National Lottery 741 361 741 361
Other Income 1745199 1745199
Interest Income 682 074 - 682 074
Total Revenue 10521 063 27 288 000 37 809 063
Expenditure
Operating Costs -9972 353 -27961534  -37933 887
Project Allocations 215536 365677 581213
Project Rollover 955 741 283 850 1239591
Total Expenditure -8 801 076 -27 312007 -36113 083
2024/2025 Surplus/(Deficit) Roll
Over 1719987 -24 007 1695 980
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The timely delivery of the Audited Financial Statements to the Department of Health and Social Development remains a cornerstone of our compliance obli-
gations and is critical to securing the annual funding necessary for our continued operations. This achievement not only reflects our commitment to high
standards of financial governance but also reinforces our reputation as a reliable partner to our funders.

In light of the excellent service provided and the value added through their independent oversight, | recommend the reappointment of Gareth De Villiers of
GDVCA Inc. as our auditors for the 2025/2026 financial year.

The unqualified audit opinion received this year is a testament to the organisation’s strong financial management and the collective effort of all involved. As
we look ahead, we remain committed to maintaining these high standards and to fostering partnerships that enable us to fulfil our mission.

As my term comes to an end, | would like to sincerely thank all employees, board members, and donors of Lifeline for their dedication and support. It has truly
been a wonderful and exciting journey, and | am grateful for the opportunity to have worked alongside such passionate and committed individuals. Your col-
lective contributions have made a lasting impact on our organisation and the communities we serve.
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LIFELINE SOUTH AFRICA
(Registration No. 002-571 NPO)

CONSOLIDATED ANNUAL FINANCIAL STATEMENTS
28 FEBRUARY 2025

The following reports and statements are presented:

Pages
Independent auditor's report 2-4
Directors' report 5-8
Caonsolidated Balance sheet T
Consolidated Staternent of income 8
Consclidated Statement of changes in equity g
Consolidated Cash flow statement 10
Motes fo the consolidated annual fimancial statements 11-19

Approval and statement of responsibility

The directors of the organisation are responsible for the maintenance of adequate accounting recaonds,
and the preparation and integrity of the annual financial statements and related information. The auditor
iz responsible to report on the fair presentation of the financial statements. The financial statements
have been prepared in accordance with the Intemational Financial Reporting Standard for Small and
Medium-sized Entities.

The directors are also responsible for the organisation’s systemn of internal financial control. Thase are
designed to provide reasonable, but not absolute, assurance as to the reliability of the financial
statements, and to adequately safeguard, verfy and maintain accountability of assets, and o prevent
and detect material misstatement and loss. Mothing has come to the attention of the directors to
indicate that any material breakdown in the functioning of these controls, procedures and systems has
occumed during the year under review.

The financial statements have been prepared on the going concem basis, since the directors have
every reason to believe that the organisation has adequate resources in place to continue in operation

for the foresesable futurs.

The annual financial statements set out on pages 1 to 19 are the responsibility of the directors and
have been approved for isswe by the Board of Directors on April 17, 2025 and are signed on their
behalf by:

it 4, "

Chairparson Treasurer

Postniet Sulte 43
Private Bag XZZ30
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2745
Rieg: 20 3/043258/21
Fax: 0BG 650 5443
Ceell: 073 6321575
ERAL:
IREA, #: 3037120000 SANCA #: 03279832
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UNGUALIFIED INDEPEMDENT AUDITOR'S REPORT TO THE MEMBERS OF
LIFELINE SOUTH AFRICA

Ungualified Audit Opinion

We have audited the consolidated financial statements of Lifeline South Africa set out on pages 5 to
18, which comprise the consclidated statement of financial position as at 28 February 2025, and the
consolidated statement of comprehensive income and consolidated statement of cash flows for the
year then ended, and the motes to the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, the consclidated financial statements present faidy, in all material respects, the
financial position of Lifeline South Africa at 28 February 2025, and its financial performance and cash
flows for the year then ended in accordance with the entity specific accounting policies.

Basis for Opinion

We conducted our audit in accordance with Intermnational Standards om Auditing (I1SAs). Our
responsibilities under those standards are further described in the Auditer's Responsibilities for the
Audit of the Finamcial Statements section of our report. We are independent of the school in
accordance with the Independent Regulatory Board for Auditors Code of Professional Conduct for
Registered Auditors (IRBA Code) and other independence requirements applicable to performing
audits of financial statements in South Africa. We hawve fulfilled our other ethical responsibilities in
accordance with the IRBA Code and in accordance with other ethical requirements applicable to
performing audits in South Africa. The IRBA Code is consistent with the Imtemnational Ethics
Standards Board for Accountamts Code of Ethics for Professional Accountants (Paris A and B). We
believe that the audit evidence we have obtained is sufficient and appropriate o provide a basis for
our opinion.

Other information
The board are responsible for the other information. The other information does not include the
consolidated financial statements and our audifor's report thereon.

Owr opinicn on the consolidated financial statements does not cover the other infermation and we do
not express an audit opinion or any form of assurance conclusion thereon.

In connection with cur audit of the consolidated financial statements, our respensibility is to read the
other information and, in doing so, consider whether the other information is materally inconsistent
with the financial statements or our knowledge obtained in the sudit, or ctherwise appears to be
materally misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information; we are required fo report that fact. We have nothing to report
in this regard.

Director: GA De Villiers CA (SA)
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Report on other legal and regulatory requirements
Responsibilities of the Board for the Consolidated Financial Statements Im terms of the IRBA Rule published in Government Gazette Mumber 38475 dated 04 December
The board are responsible for the preparation and fair presentation of the consolidated financial 2015, we report that GDVCA Consulting Inc has been the auditor of Lifeline South Africa since 2013,
statements in accordance with the entity specific accounting policies, and for such intemal control as
the board determine is necessary to enable the preparation of consclidated financial statements that
are free from material misstatement, whether due to fraud or emor.

In preparing the consolidated financial statements, the board are responsible for assessing the

entity’s ability to continue as a going concem, disclosing, as applicable, matters related to going Gareth De Villiers

concem and using the going concern basis of accounting unless the board either intend to liquidate GDVCA Consulting Inc

the entity or to cease operations, or have no realistic altermative but to do so. Registered Auditors
. 'y Y . m - Aprl 17, 2025

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial

statements as a whole are free from material misstatement, whether due to fraud or emor, and to

issue anm auditor's report that includes our opinion. Reascnable assurance is a high lewvel of

assurance, but is not a guarantee that an audit conducted in accordance with 1SAs will always detect

a materal misstatement when it exists. Misstatements can arise from fraud or ermor and are

considered material if, individually or in the aggregate, they could reascnably be expected to influence

the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with |5As, we exercise professional judgement and maintain

professional scepticism throughout the audit We also:

= ldentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or emor, design and perform audit procedures responsive to those risks, and
abtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
ovemride of internal control.

= Obtain an understanding of intermal control relevant to the audit in crder to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectivensss of the entity’s intemal control.

» Ewvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board.

= Condude on the appropriateness of the board's use of the geing concem basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the school's ability to continue as a going concem. If
we conclude that a matenal uncerainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the school to cease to
continue as a going concem.

= Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the umderlying transactions and
events in 2 manner that achieves fair presentation.

‘We communicate with the board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in intemal control that we
identify during our audit.

p » Director: GA De Villiers CA (SA)
Director: GA De Villiers CA (SA) |



LIFELINE SOUTH AFRICA
DIRECTORS' REFORT FOR THE YEAR ENDED 28 FEERUARY 2025

The directors have pleasure in submitting their report together with the audited annual financial statements
for the year ended 28 February 2025.

General review

The organisation is a non-profit onganisation engaged in providing opponunities, counselling and skills for
the healing and fransformation of individuals and communities. The aims and objectives of the non-profit
organisation are to promote the establishment of the local Lifeline centres, and to co-operate on an
imternational lewvel with other counselling organisations and professions engaged in the task of meeting
personal needs and operates principally in South Africa.

Dwuring the year the arganisation changed its name from Lifeline Southemn Africa to Lifeline South Africa.

Mo matter which is material to the financial affairs of the organisation has occumed between 28 February
2025 and the date of approval of the financial statements.

Statements of responsibility

The directors are responsible for the maintenance of adequate accounting records and the preparation and
imtagrity of the financial statements and related information.

The auditors are responsible to report on the fair presentation of the financial statements. The financial
statements have besn prepared in accordance with International Financial Reporting Standard for Small and
Medium-sized Entities.

The directors are also responsible for the organisation’s system of intemal financial controlfs. This is
designed to provide reasonable, but not absolute, assurance as to the reliability of the financial statements.
and to adequately safeguard, werify and maintain accountability of assets, and to prevent and detect
misstatement and lass. Mothing has come to the attention of the directors to indicate that any material
breakdown in the functioning of these controls, procedures and systems has cccurred during the year under
rEview.

The financial statements have besn prepared on the going concemn basis, since the directors have every
reason to believe that the organisation has adequate resources in place to continue in operation for the
foreseeable future.

These financial statements will be presented at the organisation annual general mesting for the approval of
directors. It is pessible that amendments may be required prior to director approval being given.

Financial results

The results of the crganisation for the year under review are fully set out in the attached financial statements
and require no further comment.

Post balance sheet events

Mo material fact or circumstance, which requires comment, has occurmed betwesen the accounting date and
the date of this report.

LIFELINE SOUTH AFRICA
DIRECTORS®" REFORT FOR THE YEAR ENDED 28 FEERUARY 2025

Directors and secretary

The directors of the crganisation during the accounting period and up to the date of this report were as
follows:

F Patel - Chairpersan

W Mashosho - Vice Chairperson

Z Seedat - Treasurer

5 Maidu - Secretary

M Odhav - Member

M Takalo - Vice Secretariat

C Harry - Member

K. Swart - Director Representative

| Hliongwane - Member

B Makhoana - Director Representative

The name and address of the secretary is as follows:

MJ Takale
PO Box 32201
Braamfontein
207

Auditors

GOVCA Consulting will continue as auditor for the comimg financial year.
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LIFELINE SOUTH AFRICS

CONSOLIDATED BALANCE SHEET
AT 28 FEBRUARY 2025

ABSETS

Mon-curment assets
Property, plant and equipment

Curment assats
Trade recelvabies
Stall lans receivatie
Ciher receivabies and prepayments
Eank, gash and cash eguivalents

Total z=asia

EQUITY AND LIABILITIES

Equity
Ratared eamarked funds

MNon-curment lksbilites

Group loans payable
Diterrad Income

Current Nabilities
Trade and other payanies

Project eamanked/ (getclt) roiled over a5 per comac

Total equity and llsbllitiss

o En G

Pg3a

CONSOLIDATED

LLE& LLSAELLCC

2025 2024 2025 2024

R R R R
4,100,633 4,320,061 4,205,081 4,880,126
[ atmoem] [ 4320061 |[ 42ss081[ sssnize]
13580004 11804128 14766111 12700608
1,148 5,572 261,145 265,572
545 104,776 20705 ([ 219776
451,215 24315 461215 424215
12,952,795 | | 11.096.555 || 13.836.655 || 11,950,045
T 5 N 1 VTN
10541.518  BA2ISH 13805983 12110003
| 10641518 | E221,531 ]| 13805983 [| 12.110,003 |
E735X _ G7HAL 353,367 710,664
673059 | [ 67315 - -
= > 353,967 719,564
600,640 553,453 4.901,232 4 350,067
500,540 553,453 2,536,316 2305313
- -|| z2ezao04 || 2545754
O T S N - - T

LIFELINE S0UTH AFRICA

CONSOLIDATED STATEMENT OF INCOME
FOR THE YEAR ENMDED 28 FEBRUARY 2025

Revenue
‘Groas sarmarked

{Cther Income
Todal Income

(OpSratng Spenses
Finance income
Nafional OfMics sarmarked HDaicit)

Project sammarksa (dencit)

Project earmarkadl deflcit rolled over per confract

Nt Barmarksd for the ysar

10

10

12

COMSOLIDATED
LLZA LL3A& & LLCC
25 2024 2025 2024

R R R R
EO.000 74,557 B0,000 74,557
[ 74,557 50,000 74,597
5,705,303 E440 455 STOEE0 _ BA4743F
5,7E5,303 E517,083 5785503 6,517,083
5,705,544 B432,7939 5,703,544 6,432,798
GEZ074 803,853 582,074 803,953
TE4, 332 &38,237 TE4,333 888,237
955,554 170,674 847,797 456,755

- 263850 (247,352

7050811 T 505,50l 113750
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LIFELINE SOUTH AFRICA

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED

28 February 2025

Balance at 28 February 2023
Met earmarked for the pericd

Balance at 29 February 2024
Met earmarked for the pericd

Balance at 28 February 2025

Note

CONSOLDATED
LLSA LLSA & LLCC
Retained
earmarked Retained
furnds eamarked funds
R R
7.882,620 10,872,373
1,058,811 1,137 630
8,821,531 12,110,003
1,719,987 1,685,980
10.841.518 13,805,983

LIFELIMNE 2OUTH AFRICA

CONIOLIDATED CAZH FLOW 3TATEMENT
FOR THE YEAR ENDED 28 FEBRUARY 2026

Net sach redalned In opsrating aotritiss
Funds recehed fom donors
Cash paid to suppilers and employees
Gach genarabed from operating acthvites
intenest received

Cach flowe from Invecting aotre ac
Furchaze of property, plant and egupment
To Increase operating capacity
DEposal of properly, plant and sgupment

Cach flows from financing aotivities
Repayment of ! advances from group loans

Het Inorsace In oach & cach equivalents

Cach and cach equivalents at beginning of perfod

Cach and oach equivalents at end of period

Nodes

1421
11

COMEOLIDATED

TETY LL2A B LLEC
2026 2024 26 2024
R R R R
1,759,689 1,212,015 1,852,413
5 6558311 34,146,634
5,668 255 (5181248 5,285 762177
05,062 1170338 757,134
503,383 BBZOT4 03,353
84,197 54,197 [319,323)
150433} - 150.453) 1313,323)
zassz| [ -1 cnasn] || [ Ermazy]
134550 - 143,650 3
(558 111,145 -
ssa] [ arnaeE || -]
1883230 1323180 TBEEID 1241762
11,085 558 5775405 11,880,045 10,545.281
73552 TEE [ T3 535 EEE 71 Eo0.045
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LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED

28 FEBERUARY 2025

1.

Basis of preparation and accounting policies

The basis of preparation and prncipal accounmting policies of the omanisation, are
consistent in all material respects with those applied in the previous year, except as
otherwise indicated.
Bagaiz of preparation

The financial statements have been prepared on the historical cost basis, except as
midified by the revaluation of freehold land and buildings.

Property, plant and equipment

Property. plant and equipment ars tangible assets that

(&) are held for use in the production or supply of goods or senvices, for
rental to others, or for administrative purposes, and

(b) are expected to be used during maore than one period.

Property. plant and equipment is stated at historical cost less accumulated depreciation
and amy accumulated impairment losses. Historical cost indudes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by management. The cost of an item is its
cash price equivalent at the recognition date.

The organisation adds to the camying amount of an item of property, plant and egquipment
the cost of replacing parts of such an item when that cost is incurred if the replacement
part is expected to provide imcremental future benefits. The camying amount of the
replaced part is also derecognised. All other repairs and maintenance and s=nvicing cosis
are charged to profit or loss as incurrad.

Depreciation is charged to profit or loss so as to allocate the cost of assets less their
residual values over their estimated useful lves, using the straight-ine method. The
following rates are ws=d for the depreciation of property, plant and equipment:

Useful life / Rate
Moveable buildings 10 years
Leasehold improvements 2-10 y=ars
Computer equipment 4-10Years
Office equipment 8 Years
Motor vehicles 8 Years
Furmiture and fittings 10 Y'ears

The residual values, useful lives and economic consumption pattems for all items of
property, plant and equipment are reviewed i there is an indication that there has been a
significant change since the |ast reporting date. f necessary, the consaquent depreciable
amaounts, rates and methods are adjusted. Any changes are accounted for as changes in
aooounting estimates and induded in profit or loss for the cument and future periods by
adjusting the relevant future depreciation changes.

Gains or losses on disposal are calculasted by deducting the camying value from the
proceads on the date of disposal and are induded in profit or loss.

LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED
28 FEBERUARY 2025

Leazed azsefs

Leases under which the risks and benefits of ownership are effectively retained by the
lessar are classified as operating leases. Obligations imcurred under operafing leases are
charged to the income statement in equal instalments over the period of the lease, except
when an altemative method is more representative of the time pattern from which benefits
are derved.

Where assets are acquired under finance lease agreements that transfer to the
corporation substantially all the risks and rewands of ownership, their cash cost equivalent
is capitalised. The capital element of the l=asing commitment is disclosed under long-tam
liabilities. Lease remtals are apportioned between capital and interest elements, using the
effective interest rate method.

FRevenue
Govermment grants are recegnised in profit and loss as and when the funds are received.

The organisation records revenues other than revenues from gowemment grants only
when the related funds are received.

Crther revenues eamed by the organisation are recognised on the following basis:

- Govemment grants relating o assets will be deferred and subseguently released io the
the income statement as the assets are utilised according 1o the deprediation policy.

- All ather cash based revenue is recognised as and when accounted for in the first books
of entry.

- Local levies are recognised when the Lifeline centres affiliated to the Lifeline South
Africa are invoiced.

- Imterest is recognised in profit or loss, using the effective imterest rate method.

Cash fiows

For the purposes of the cash flow statement, cash includes cash on hand, deposits held
on call with banks, investmants in money market instruments, and bank overdrafts.
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LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED

28 FEBRUARY 2025

2. Property, plant and equipment

LLSA
2025 2024
Accum
deprec [ Accum. deprec |
Cost impair. Camying valus Cost impair. Camying value
R R R R R R
Land and bulidings 3,857 509 (150, 345) 3,737,564 3,897,900 (132,024 3,765,665
COmputer equipmen 163,484 (127.205) 36,279 112,951 132,272) 20,713
Offiee equipment 270,844 (140,500 130,344 270,844 {35,350 175,484
Miotor vehiios 1,480,340 (1,35E,040) 122300 1,801,240 (1.536,635) 262,601
Fumizure and fitings 127,118 [52,312) 74,206 127,118 (31,726) 95,392
5,349,685 (1,523,002) 4,100,685 6,210,102 (1,530,041) 4,320,061
The camying amounts for 2023 can be reconciled as follows:
Lamying value
at beginning of Deprec. | Carrying value
year Additions Disposals Oither mpaimment at end of year
R R R R R R
Land and buldings 3.7ES.365 = 37T
Computer equipmen 0719 50,493 6,279
Office equipment 175,484 - 130,344
Metor vehigiss 262501 [4£,563) 122,300
Fumiure and fittings 55,352 - 74,206
4,320,061 50433 {44 583) 4,100,553
LLSA & LLCC CONSOLIDATED
2023 2024
Cost deprec | Camying value Cost imparr. Camying value
R R R R R R
Land and buldings 3857308 [150,345) 3,737,564 2,357,305 [132.044) 3,765,865
Leasahoid Improvemen & 3 r e > -
COMmpUtEr EqUIDTE 2088191  [1.015453) 142,728 2,007,558 [1,577.032) 430,865
COMice equipmeant 574,854 [444,506) 130,348 574,854 [399,356) 175,483
Software 104,385 {54,157 40,E29 104,365 (29,152) 75,524
Motor vehiciss 1,450,340 (1,356,040) 122,300 1,801,240 (1,536,639 262,601
Fumikurs and fittings AEE 555 5,383) 121,312 466,555 [297.013) 169,652
6,992,575 4,297,534 4,285 061 8,853,352 (3,973.256) 4,860, 126

LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED

28 FEBRUARY 2025

The camying amounts for 2025 can be reconciled as follows:

LLSA & LLCC CONSOLIDATED
Lamying value
at beginning of Deprec. | Camying value
year Additions Disposals Other mpaiment at end of year
R R R R R R
Land and buldings 3,765,865 (26,301) 3,737.554
Leasahoid IMprovemaT = 2 >
COmpair equipmen 430,566 50,453 [338,431) 142,728
Office equipment 175,488 145,140) 130,323
Software TS A c {34,985) 40,529
Motor vehicias 262501 [44,563) (35.73E) 122,300
Fumiture ard fitings 169,582 - |4E,37T) 121,312
4,860,126 50,433 (44,563 (530,975) 4,285,061
CONSOLDATED
LLSA LLSA&LLCC
2025 2024 2025 2024
R R R R
3. Trade receivables
Trade and other receivables B8.518 103.842 899,518 103,242
Frepayments 135,665 135,865 135,665 135,685
Deposits 26,065 26,065 25,985 25,965
261,148 265,672 201,148 26,672
The directors consider that the camying amount of trade and other
receivables approcimates their fair value.
CONSOLIDATED
LLSA LLSA&LLCC
2025 2024 2025 2024
R R R R
4. Bank, cash and cash equivalents
Bank and cash balances at year end comprise:
Petty cash 5,702 4 5,702 284
Current account 404 208 388,803 1,288,158 1,177,283
Project accounts 216,128 132,821 816,128 132,821
Funds on call 11,626,667 10,578,547 11,626,667 10.579,547
12,952,795  11.089.565 13,836,655 11.880,045
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LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED
28 FEBRUARY 2025

COMNSOLIDATED
LLSA LLSA & LLCC
2025 2024 2025 2024
R R R R
5taff loans receivable
These inciude
Sundry Debiors 204848 104.776 207,083 219,778
204.848 104.776 207,083 219,778
The directors consider that the camying amount of frade and other
receivables approcimate their fair value.
LLSA COMNSOLIDATED
2025 2024 2025 2024
R R R R
Other receivables
Loans to Lifeline Centres
Loan -Lifeline WestRand 37,000 - 37,000 -
Loan - Lifeline OwaCwa 424215 424,215 424,215 424,215
451,215 4242185 481.215 424,215
COMNSOLIDATED
LLSA LLSA & LLCC
2025 2024 2025 2024
R R R R
Group loans payable
Infer Company Accourdt LLCC 6,738,530 6,738,195 - -
The abowve loans are unsecursd, bear no
interest and have no ficed terms of
repayment. Mo repayments for the next 12
months are expected.
6,738,538 6,738,185 - -
CONSOLUDATED
LLSA LLSA & LLCC
2025 2024 2025 2024
R R R R
Deferred income
Reconciliation between defered  income
opening and closing balance
Deferred income at beginning of year - 719,664 602,644
Arnortization of azssts - (35,677 (202,304)
Assets purchased from grant funding - - 310,324
Deferred income at end of year - 353 987 710,664

Deferred income is raised as grant funding was utilised to purchase
property, plant and equipment. The defemed income will b= amortised ower
the term of the ussful lives of the assets.

LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED

28 FEBRUARY 2025

CONSOLIDATED
LLSA LISA&LLCC
2025 2024 2025 2024
R R R R
9. Trade and other payables
Trade creditors 505,238 467,087 505,238 487,087
Employes related payables 85402 85,476 526,630 515,071
Crosshow splits due to centres - - 1,578,778 1,316,138
Accruals - 27,865 4117
&00.640 563,483 2632318 2.303.313
CONSOLIDATED
LLSA LISA&LLCC
2025 2024 2025 2024
R R R R
10. Project earmarked' (deficit) rolled over as per confract
Department of Health - 2 262 ald 2,548 T84
r 2.282 004 2,546,754
Increase’ (Decrease) of net noll  over
mowvement for the year throwgh the income
statement - (283,850 247 382
CONSOUDATED
LLSA LLSA&LLCC
2025 2024 2025 2024
R R R R
11. Finance Income - Net
Interest incoms: 682,074 803,653 632,074 803,853
682,074 803,853 682,074 803,853
CONSOUDATED
LLSA LLSA&LLCC
2025 2024
R R
12, National Cffice earmarked /| Deficit)
Eamarked from operations is amved at after
taking imto account the following:
Income
Revenue from: 2,085,676 2,117,083 3,747,037 2,117,083
Levies £0.000 74,547 80,000 74,597
Ciepartment of Social Developrent-Mational 2,276,000 2219770 2,276,000 229,770
Department of Social Development - Gauteny 1,267,102 1,286,268 1,287,102 1.286.268
Do+ Gauteng -Ciher [ncome 920,000 - 820,000 -
Mational Lotteries Commission 741,381 - 741,361 -
Income Workplace program 202,200 200,000 202,200 200,000
Department of Health - LLCC - -| 27.282.000 28,026,000
Less: Income from projects induded in projed  (5,224.463)( (3.506.047) (30,851,102} [32.492,047)
Met Crossbow Income 58277 82,103 58277 62,103
Sundry income 1,745,189 1,780,383 1,745,189 1,780,283
16
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LIFELINE SOUTH AFRICA LIFELINE SOUTH AFRICA

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED

28 EEBHUARY S02S 28 FEBRUARY 2025
Expenses
Auditors remuneration 15. Related party disclosures
Audit fees 45,805 57,1568 176,428 186,727 Under common management
Depreciation 235208 200431 580,975 402,735 LifeLine Counselling Centre (Section 21 arganisation)
Land and buildings 28,301 53,263 28,301 53,263 Related party balances - owed byl (to) related party {6.738.520) (@,730.185)
Computer equipment 40833 22,895 335431 188,015
Office equipment 45,140 45,140 45,140 45,140 Members of key management
Software - y 34,985 - MJ Takalk (National Director)
Motor vehicles 85738 66,123 85,738 66,125 M Jepsan (Senior Manager: Financas and Budgeting)
Fumniture and fittings 21,188 13,008 48,370 40,182 A Trapps (Senior Manager Admin Suppart)
Employes costs.
Included in this amount is the charge for post
retirement benefits, which are of a defined
confribufion nature. 5283,028 4,470,256 28,627,375 27,745,802
Less: Audit fees, depreciation and salaries
included in project expenses (2.545.042) (2.641,512) (26.405,688) (26.228,833)
Cher Operating expenses 2714454 4 348 468 2714454 4 346 468
Total Operating Expenses 5703.544 6,432,790 5,703,544 6,432,700
Finance Imcome G6A2.074 £03.953 632,074 803,953
Met Mational Office eamnarked’ (loss) (2,935.794) (3,511,763) (1.274,433) (3.511,763)
2025 2024
R R
13. Taxation
In terms of section 10 of the Income Tax act. the organisation is exempt
from tax.
CONSOUDATED
LLSA LLSA&LLCC
2025 2024 2025 2024
R R R R
14. MNotes to the cash flow statement
Reconciliation of net profit before taxation to cashflows from
414.1 operations
Net earmarked before taxation 1,718,887 1,068,811 1,685,980 1,137,630
Adjustments for :
Deprediation 226,208 2004 500,975 402,735
Profit! Loss on Disposal of Assets (100,127) - (100.127) -
Finance expensas - net (GE2.074) (803.953) (B82,074) (803,853)
Transfers to reserves - - (283,850) 247,362
Oiperating earmarked before working capital ch 1,183,084 455,350 1,220,904 083,774
Working capital changes
Decrease! (Increase) in trade receivables 4,424 (88.448) 17477 (148.448)
Increass in loan receivables (137.070) Zr3.224 (137.070) 273224
Decrease in defemad income - - (380677 117.020
|Decrease) Increase in trade and other paya 47177 (222,105} 335,005 (468,438)
Cash generated from operations 1,077,615 408,062 1,170,338 TET. 134
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1.1.STRATEGIC OBJECTIVE:
Provide guidance and strategic direction to achieve the organisation’s mission and goals

OFFICE BASED REPORTING TEMPLATE: Lifeline Durban Office Priorities April 2024 to March 2025

Key Performance Area (Objective): Oversee organisational management and operations

Key Activities Baseline .:r;:gu;l QuarterlyTarget | OQutput | Validated |Reason for variance
Management/extended management meetings convened 100% 100% 100% 100% 100%
Strategic leadership on management and adminstration provided 100% 100% 100% 100% 100%| Structured supenvsion and managerment meetings held consistently
Important organisational namafivefinandal information signed off 100% 100% 100% 100% 100% | Successful submission of NPO Annual Report.
Organisation budget s approved annually while project budgets assessments and approvals are
Organisational and projects budgets assessment and approval 100% 100% 100% 100% 100%|conducted as and when required.

21.STRATEGIC OBJECTIVE:

Toensure that administrative services are inline with the strategic plan programmes and the administrative department runs smoathly

2.1.1. Key Performance Area (Objective): To provide general support services.

Annual

Key Activities Baseline T QuarterlyTarget Output Validated |Reason for variance
Lifefine Durban Head office at 38 Adrain Road was sold and new premises at 129 Innes Road was
Land and Buildings 5 Buildings | 5Buildings 5 Buildings 5 Buildings 100% purchased. The move to the new premises was on 14 February 2025. Al buldings are maintained on a
regular basis.
Mator Vehicles 14 Vehicles | 14 Vehides 14 Vehicles 14 Vehicles 100%  |Althe motor vehides are maintained and serviced on regular basis. All motor vehicles are insured
Office Maintenance:
- Fumiture
) 100% 100% 100% 100% 100%
g Egmpment Al office fumiture are in good condiion. All fumiure and equipment are tagged and are captured and on asset
- Fittings registers on fie.
e All buidi ipped with working ala il d Th in office h i Ly
i ) - o o o uidings are equipped with working alam system and cameras. The main office has a secutiy guard on
Physlcaj_ 100% 100% 100% 100% 100% premises during the working hours forthe menitonng of the flest of vehides and buiding. Electronic securty
- Electronic systems are assessed regularly to ensure that the system is in working order
Lifeline Durban celebrated the women of the organisation on Women's day with chocolates as a smalltoken
- / of appreciation and of their commiment to the crganisation. Heritage day celebrations were in the form of
Staff delvatlon-‘suppoﬁ_ staff bringing and shanng cukural dishes as wel as shanng of traditional dances and dressing. Yearend
. Womens Day fundtion was held differently this time around, with projects hosting team year end lunches/programmes. The
- Hertage Day 181 181 181 181 181 Dreams programme and sex work programs held team building workshops for the project staff Project team
- Staff Debriefing debnefings were held as part of mental and emational wellness. A dedication evening was hosted to
-Year End Function welcome the Lifeline Durban volunteer dedicants as well as to appreciate the efforts and contributions of all

the LifeLine Durban velunteer lay counallers. 9 project staff attended Personal Growth Training Course for
the year 2024. LifeLine Durban has formed a EE commitee with
11 commitee members comprnsed for staff




2.1.2. Key Performance Area (Objective): Todsvelop, maintain and sustain human resource management processes

Key Activities Baseline ?’;_’r‘g‘;' QuarterlyTarget | Output | Validated |Reason for variance
Provide payroll support to Managers 100% 100% 100% 100% 100%  |Support provided as needed, to all project managers
Record keeping of staff members e.g, staff files 181 181 0 181 181 All staff records are kept by the HR department.
. . ) o Policies and procedures have been re evaluated and drafts have been compiled for review and
r 0,
Assist with policies and procedures to increase the Crganisation's performance 100% 100% 100% 100% 100%  |acceptance by board members of Lifeine durban
Recruitment and selection to meet organisational needs 100% 100% 100% 100% 100%  |All recruitment processes were adhered to as per organisation's protocol
Workmen's Compensation Adt 1 1 1 1 LifeLine Durban is in adherence to workmen's compensation submission.
2.1.3. Key Performance Area (Objective): To provide training and skills
Key Activities Baseline ‘f‘r""“a' QuarterlyTarget | Output | Validated |Reason for variance
10 Day HIV and AIDS 24 24 0 B 30
Personal Growth 4 4 0 2 39
Counselling Skills 4 4 0 2 52
2.1.4. Key Performance Area (Objective): Face to Face counselling
Key Activities Baseline ’f‘r’;‘g‘g QuarterlyTarget | Output | Validated |Reason for variance
For the counseling requests enquines where clients are unable to get tothe head office, the dients
Face to Face counselling are referred to the dosest victim friendly center tothemto access LifelLine Durban social workers
360 90 273 |for provision of Psychosocial counselling.

3.1.STRATEGIC OBJECTIVE:
To provide effective, efficient and value-based finance and budgeting services.

Key Performance Area (Objective): To condud financial planning and control.

Annual

Key Activities Baseline Taget QuarterlyTarget Output | Validated |Reason for variance

Budgets & costing conducted. 100% 100% 100% 100% 100%  |NoVarances. Budgets approved and expenditure is monitored monthly against the budget.
Cashflows submitted to Director and Audit & Governance Committee 19 1 12 1 100% Zﬁﬁgiﬂs al?f Prepared oo 1Ol berss b divedor and boad Auelf
Finances managed. 100% 100% 100% 100% 100%  |Achieved through dose monitoring of funds and good governance.

3.2 STRATEGIC OBJECTIVE:

To provide financial complaince and accountability.

Key Performance Area (Objective): To conduct financial planning and control.

Key Activities Baseline .f\rr;::u: QuarterlyTarget Output | Validated |Reason for variance

Reports providedto the funders as per their reporting calendar 60 60 5 60 100% |NoVanance. All funder reports were cormpiled and submitted timeoulsy.

Report to Govemance Commites (Board) provided. 12 12 3 12 100% ._;,;;?;&Gw =y R

Prepare and ensure successful donor projed audit 5 5 0 5 100%  |All project specific audits were conducted Successfully.

Audits prepared for Extemal Auditor 1 1 1 1 100% The organisation's annual extemal audit was successiully conducted in August 2024, for the year of

ronartin
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4.1. STRATEGIC OBJECTIVE:
To enhance the business portfolio of Lifeline Durban to achieve a self-reliant organisation

4.1.1. Key Performance Area (Objective): Develop and exucute a strategy for discovering and securing new business opportunities

Key Activities Baseline f‘r""“a' QuarterlyTarget | Output | Validated |Reason for variance

100% of donor organisations identified listed. 0 100% 100% 100% 100%

100% proposals to identified donor organisations written and submitted. 0 100% 100% 100% 100%

4.1.2. Key Performance Area (Objective): To condud Monitoring and Evalugtion.

Key Activities Baseline ‘;"‘""a' QuarterlyTarget | Output | Validated |Reason for variance

Quarterly non-financial reports produced. 20 20 5 20 20 Project spedific nonfinancial quarterly reports were compiled for the 5 projects and submitted
successfully

Non-Financial performance reviewed. 20 20 5 20 20

Compilation of good quality monthly, quarterly and annual funder report for submission. 100% 100% 100% 100% 100%

5.1 STRATEGIC OBJECTIVE:
Communications and Marketing component was established to develop and irplement an effective marketing communication and brand development program and to formulate protocaols under such local marketing cormmunications may be implemented and the
brand used.
Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation
Key Activities Baseline ‘?r""“a' QuarterfyTarget | Output | Validated |Reason for variance
) L, : 100% 100%
Advertisment of LifeLine Durban Services (Awareness Talks, Stakeholder engagment) 12 12 3
Organisational website and social media pages managed. 12 12 g 100% 100%
LifeLine Durban Mewsletter 4 4 1 100% 100%

STRATEGIC OBJECTIVE:
LifeLine Durban seeks to eliminate the spread of GBV through response and care through 4 Sub districts: eThekwini North, eThekwini South, uGu and iLembe District

Key Performance Area (Objective): Provide holistic GBV response, prevention support services in Thekwini North, e Thekw ini South, uGu and il embe District

Key Activities Baseline ‘:""”a' QuarterlyTarget | Output | Validated |Reason for variance
Psycho-social services 10000] 10651 2500 20587 20587
Prevention and Awareness Programm Prevention, education, and awareness 35000) 36380 8750 109740 109740
Men and Boys Programme - Prevention (Awareness, workshops) 800 800 200 5572 5572
Skills Programme/ Economic Opportunties: Skills Programme (10 Day HIV and
AlDs Finandial Literacy .Detergant Making Personal Growth) L o > 120 L
White Door uGu Respite Center: Short term safety for vidims if GBYV 20 20 5 28 28
6.2 KWA-MAPHUMULO COMNUNITY CHEST
Key Performance Area (Objective): School based programme that targets primary and high schools in order to educate young girls and boys about their rales in sodiety conceming key issues
Key Activities Baseline ‘:""”a' QuarterlyTarget | Output | Validated |Reason for variance
Awareness 5000 5000 1250 5241 5241
Psycho-social services 100 100 25 116 116
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B B
6.3 DREAMS - N

STRATEGIC OBJECTIVE:
This community-based violence project is a community-based project focusing on Prevention and Response to care within the deep rural areas of the UGU district. The goal is to curb the spread of HIV and AIDS through a comprehensive support package
Key Activities - Prevention Baseline ";""”a' QuarterlyTarget | Output | Validated |Reason for variance
No means NO 8429 8429 2107 5296 5296 | The USAID funding was stopped in January 2025.
Sexual Reprodudive Health (SRH) 8429 8429 2107 5156 5156 | The USAID funding was stopped in January 2025.
Financial Literacy 8429 8429 207 5087 5087 | The USAID funding was stopped in January 2025.
Mentoring 8429 8429 207 9888 9888
SASSA 472 472 118 503 503
Key Activities - Response to C are and Support Baseline ‘:""“a' QuarterlyTarget | Output | Validated |Reason for variance
Psycho-social services 915 915 228 549 549 The USAID funding was stopped in January 2025.
Prep 861 861 215 258 258 The USAID funding was stopped in January 2025.
STl screening 915 5 228 490 490 The USAID funding was stopped in January 2025.
Emergency Contraception 0 0 0 21 21
HIV Testing Services 897 897 224 534 534 The USAID funding was stopped in January 2025.
Treatment to injury 0 0 0 127 127
6.4.ITHUBALETHU-KEY POPULATION SEX WORKER PROGRAMME N

STRATEGIC OBJECTIVE:
De-ciminalisation of Sex Work in SA and toend the HV and AIDS epidemic. The programme offers beneficianes a comprehensive package of social structure and biomedical services whichis aligned to the National Sex worker plan

Key Performance Area (Objective): To facilitate the implemnentation of National Strategic Planning to ensure that the organisation functions as aunit.

Key Activities Baseline 1f;_’r‘g“;' QuarterlyTarget | Output | Validated |Reason for variance
SW’s Reached 2979) 2979 828 9048 9048
HTC Services 879 879 154 4756 4756
Tested Positive 125 125 22 10 10
Other Linked to Care 0 0 0 43 43
Known + Linked to Care 0| 0 0 10 10
Retained on PrEP 208 208 35 587 587
Condoms-Male 0 0 0 1481907 1481 907
Condoms-Female 0 0 0 95076 95076
Lubricants 0 0 0 92927 92927
Dignity Packs 0 0 0 25 25
SW’s at RRW’s 0 0 75 767 767
SW’s at |ACT 0 0 30 168 168
SW’s At Parenting Skills 0 0 0 0 0
Number referred for TB 0 0 0 15 15
Treated for TB 0 0 0 33 33
TB completed 0 0 0 10 10
Viral Loads Taken 0 0 0 265 265
Viral Loads unsupressed 0 0 0 87 87
STl's treated 0 0 0 327 327
SRH-Pregnancy Tests 0 0 0 292 292
SRH-Pregnancy-Tested Positive 0 0 0 1 1
SRH-Contraceptives 0 0 0 6395 695
SRH-Pap Smear 0 0 0 29 29
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LIFELINE GARDEN ROUTE




1.1 STRATEGIC OBJECTIVE

To provide management functions to the Staff members and implement the identified programmes within Lifeline Garden Route

Key Performance Area (Objective): To coordinate management services in the Lifeline Garden Route office

Management/extended management meetings 0 4 4 4 4

convened

Important organisatonal narrative/inancial - ; - . 0 ' ! .
information signed-off 100% 100% 100% 100% 0%]|AFS 2025 and Annual Report in the process of being compiled
Strategic leadership on management and 0 B . f

administrafon provided 100% 100% 100% 100% 100%| Ongoing discussions with Programme Managers

4.1 STRATEGIC OBJECTIVE:

To ensure that administrative services are in line with the strategic plan progrémmeé_ and the administrative department runs smoothly.

Key Performance Area (Objective): To provide general support services.

Office space 2 2 0 2 200%|Admin office Sedgefield, site office in Knysna.
Motor Vehicles 1 1 1 1 1| Still no funding for additional vehicle
Office Maintenance:
R 100% 100% 100% 100%] 100%]|Adequate but storage space is limited
- Equipment
- Fitings
— Monitored by ADT ity, all electroni [ ti d. Back loud and
Physical 100% dhia o 100% 100%M°" (.)re y security, all electronic equipment insured. Back up on cloud an
B usb stick

- Electronic

Staff motivation/ support: ; . -
1 1 100%j 100%| Each program has their own year end function funded by the organisation.
e Year End Funcfion,
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- 3 FNANCE&BUDGETNG
2.1 STRATEGIC OBJECTIVE:

To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct financial planning and control.

Budgets & costing conducted. 100% 100% 100% 100% 100%

Cashillows submilled fo Director 2gd Boad 100% 100%| Treasurer gives detailed financial reports at each meeting
Members 4 4 1

Finances managed. 100% 100% 100% 100%) 100%|Finovo Accounting in George

Key Performance Area (Objective): To provide financial compliance and accountability.

Repor:l‘s provided/ b fre fLndec v g 12 12 3 12 12|DOH, DSD and Nacosa quarterly reports
reporting calendar

Repgrtho Governance Commileg. G - 4 1 4 4|Board meeting once a quarter

provided.

Audits prepared for External Auditor. 1 1 0 1 1| Annually

& BUSINESS DEVELOPMENTAND MANAGEMENT SERVICES

3.1 STRATEGIC OBJECTIVE:
To enhance the business portfolio of LifeLine Garden Route in order to achieve a self-reliant organization.

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunities.

100%0f donor organisations identified listed. 0 100% 0% 50% 50%|Ongoing
Develop income generating training 100%| We do debriefing and edutalks for a small fee. People reluctant to pay for Personal Growth Course.
T 2 100% 0% 50%

100%proposals to idenfified donor
organisations written and submitted.

-

3 100% 100% 100%|DoH, DSD , Nacosa, Knysna Municipality

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

New proposal io DSD 1 1 1 100% 100% | Submitted. Outcome confirmed positive
Additional project added to exisifing SLA 1 1 0 100% 100% |Nacosa SDR programme added Human Rights Viclations




Key Performance Area (Objective): To conduct Monitoring and Evaluation.

.Remrﬁng empile develdped, dretoASiCl 0 1 1 1 H Successful according to requirements
implemented.
Non-financial performance reviewed. 4 4 1 4 4|Ongoing
Non-financial perfomance validated. 4 4 1 4 4|Ongoing

Appoint and train a dedicated M&E Officer 1 1 1 1 1| Successfully appointed
Skills/performance audits by funders 3 3 3 3|DoH, DSD and Nacosa
Quarterty non-financial reports produced. - 4 1 4 4]sucessfully submitted

Key Performance Area (Objective): To grow LifeLine Garden Route by expansion and partnerships.

100%of identfied partners listed. 0% 0% 0% 50% 50%|Good working relationship with service providers
EZ?;ESE ocal iaves{ADS Day, 16 4 deetostne | A% 100%| 100%|Team effort with DoH, SHE, SAPS, Municipaly

Key Performance Area (Objective): To provide management and administrative services in the Component

Atendance monibored. 12 12 3 12 12|daily/monthly

Leave of absence monibored. 12 12 3 12 12|ongoing

Component meetings organised. 0 6 3 6 6|yes

Transport coordinaed 0 100% | 100% 100%  100%|yes

Monthly reports compiled. 100% | 100% 3 100%|  100%|To funders as required.
Performance of subordinates assessed. 0 1 1 1 1]annualy

Ad hoc matkrs atiended to. 0 0 0 0 0[when needed
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4.1 STRATEGIC OBJECTIVE:

5. COMMUNICATIONS AND MARKETING MANAGEMENT

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate
protocols under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

Community dialogues and outreaches 0 12 3 110 110|IEC materials and talks, promotion of National Help Lines
Newspaper arficles 0 0 0 0 O|N/A

Organisational website and social media pages 0 0 0 0 olNo social media

managed.

LifeLine Facebook 0 4 1 1 1]Ongoing depending on activities

Community awareness

0

0

0

10051

10051

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLine services and skills

|IEC material handed out

Field workers awereness campaigns

0

0

0

49

49

Field workers promote LifeLine on weekly basis at engagements/workshops

All courses promote services

Parenting, Dialogues etc

6. CORE Wmmloﬂmm ROUTE'S PROGRAMMES AND PROJECTS

5.1 STRATEGIC OBJECTIVE:

To provide proactive and reactive mental and emotional health services to those in distress or vulnerable society

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the community

HIV education, screening 2400 0 0 972 972|Carried out by SDR group

HN VCTs 15756 15756 3939 13983 13983|slightly under target as VCT counsellors required to be in the community
HIV/TB Adherence support counselling 0 0 0 22674 22764|carried out by chronic care counsellors

Parenting skills workshops 180 180 45 197 197|Positive parenting and Teen Parents

Human Rights information and workshops 55 55 55 95 55| Violations reported and dealt with or referred

Community Dialogues (youth and HIV) 32 32 0 30 30|AYP and KVP

;ﬁ&;":g;"i?&i"ﬁﬁgg::d 0 8 0 19 19|HIV, GBV - caught up on last year shortfall

Screening: health and mental health 0 0 0 116 773| 116 773|Annual interactions of people reached

Steering Commitiee Meetings 12 12 3 12 12|Link community and the organisation

Wellness Health checks 0 0 0 80 80|Number of visits to Companies for staff screening days
TB screening out of facilifies 0 0% 0% 2268 2268|Number screened at these Health days
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@ 7. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES

6.1 STRATEGIC OBJECTIVE:

To provide quality face to face counselling, up to date information and referral

Key Performance Area (Objective): To provide Quality psyco-social services in English, Afrikaans and Xhosa via face to face and social media counselling

Counseling 20 20 0 10 10| Carmen Phillips appointed as a voluntary counsellor
Group debriefing 0 40 0 49 49| Total attendees for family debriefing

Group debriefing 0 0]8 sessions of 9 people per session

PG Course 0 0 0]Not implemented this year

Supervision Social Worker 6 6 15 6 6| by DSD supervisor

Monthly 2|internal supervison by PM

wﬁmwﬂﬂ(wﬁ"% N )
8.1 STRATEGIC OBJECTIVE:

To ensure that we empower communities on gender based violence and inform them about resources in their area including lifeline centers, educate them about their rights, help in
creating safe spaces, for them to tak freely about stigma and discrimination. Ensure that all lifeline centers provide standardized and uniformed gender based violence information
towards empowering of the communities.

Education and awareness GBV 197 197 0 197 197|Module included in Parenting workshops, requests for counselling etc
Events: "16 Days of Acfivism" 0 0 0 N 4]16 days of Activism, World Aids Day, World Diabetes Day, World TB day
Parenting skills 180 180 0 187 197|Good positive feedback

Awareness promofing all National lines 0 0 0 100% 100 %] Info included in all talks, pamphlets, manuals, AGM Report etc

Support groups 0 0 0 6 6laverage of 15 people per group
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1. OFFICE OF THE DIRECTOR

1.1 STRATEGIC OBJECTIVE
To provide secretariat functions o the Board of Directors of LifeLine Johannesburg

Key Performance Area (Objective): To provide secrtariat functions to the Board of Directors and Management

Output Baseline Annual Target Qtly Target Output Validated Reason for variance

i i Developments required more meetings
Meetings of the Board of Directors 12 2 3 28 100%
Director Progress Reports provided to the ; i

1) 12 3 25 100% D | ts d ti

meetings of the Board of Directors 2 i T ket
Minutes of the Board of Directors on hard copy 12 12 3 0 0% Minutes of board meetings are soft copies
A database of all progeamines ssjprojects run T 3 3 0 2 100% We only applied for 2 and they are active

LifeLine setup and maintained

Key Performance Area (Objective): To inifate, develop and implement the Growth and Expansion strategy of LieLine products and services

Qutput Baseline Annual Target Qtly Target Qutput Validated Reason for variance
LifeLIne Growth and Expansion strategy developed .| 1 0 2 100% 2 strategy meetings held
R_ese_arch and relevance of_LlfeLlne Johanneburg 1 1 0 5 100% iy kit dissamsdie
direction, products and services
Co-ordinaing mechanisms for the roll-out of newly 0 0 0 0 0% ey e e ar Rl i e

idenfified projects set up

Key Performance Area (Objective): To develop mechanisms to ensure organisational sustainability

Qutput Baseline Annual Target Qtly Target Qutput Validated Reason for variance

Targeted assessments conducted 0 0 0 0 0% nfa

LL contiues building strong relationships with customers,
3 3 0 3 100% partners, funders, and the community thorugh LL
counselling, DOH & DSD projects.

LieLine Represented at multiple stakehoder
forums/platforms to enhance it's reputation

Key Performance Area (Objective): To co-ordinate management services

Output Baseline Annual Target Qtly Target Output Validated Rason for variance
e B R S S 4 4 1 4 100%6 Meetings were held with staf members
convened
!mportar?tDrg_;anlsahonal narrafive/financial 1 1 1 ; 100% Anial reports
information signed off
Strategic Leadershi tand
_a_ glc_ ea ers_ ip on management an 0 0 0 0 0% nia
administration provided
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2.1 STRATEGIC OBJECTIVE:

To ensure that administrative services are in line with the strategic plan programmes and the adm inistrative department runs smoothly.

2. ADMINISTRATIVE SUPPORT SERVICES

Key Performance Area (Objective): To develop, maintin and sustain human resource management processes

Output Baseline Annual Target Qtly Target Output Validated Reason for variance
Provide Labour Relatons support 12 0 3 3 10026 Support was provided as and when needed
Provide payroll support, 12 12 3 12 100%6 Outsourced- consultant
Record keeping of staff members e.g, staf files 101 101 0 101 10026 Personnel fles at the ofiice
Ensure policies and procedures are up to date 0 0" 0 o] 0% Policies were notreviwed
Recruitment and selection ©© meetorganisational 117 117 0 117 100% Qualifed social wo_rkers and social auxiliary workers and
needs LL trained volunteer counsellors
Workmen’'s Com pensation Act 1 1 1 1 100%6 Have a letter of good standing
Key Performance Area (Objective): To provide Secretariat functions o the Board of Directors
Output Baseline Annual Target Qtly Target Output Validated Reason for Variance
Provide administrative supportto the Board 12 12 3 25 10026 Developments required more meeings and support
Annual General Meeting 1 1 1 1 10026 We had an AGM on the 20/08/2024
Provide advice/ assistance o LifeLine Centres 0 o] 0 0 026 Cenfres are autonomous.
Key Performance Area (Objective): To provide general support services.
QOutput Baseline Annual Target Qtly Target Output Validated Reason for variance
Land and Buildings 1 0 0 1 100%6 Property is sold
Motor Vehicles 2 0 (8] 2 10026 Two vehicles for VEP programme
Office Maintenance:
- Furniture 100% 100% 100%% 100% 100% We have r:nTc_etflleJrnrture Tohr day to day functioning.
_Equipment aintenance when necessary
- Fittings
Office security: E thi is fully i d d in ofiice is fited with
verything is y insured and main office is wi
= o, Q, Q,
- Physical 100%%6 100% 100 100%%6 100%%6 arlam system
S Electronic
Staff motivation/ support:
Valentine's Day
Heritage Day o] 0 o] 1 10026 Staff organised their own year end function
S@aff recognition
Year End Function
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3. FINANCE & BUDGETING
3.1 STRATEGIC OBJECTIVE:
To provide eflective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct inancial planning and control.
Output Baseline  [Annual Target |Qtly Target |Output Validated Rason for variance

Budgets & costing conducted.

1 1 0 1 100% n/a
7
Finances managed. _
12 12 3 8 100% Changed accounting systems

Key Performance Area (Objective): To provide financial compliance and accountability.
Output Baseline  |Annual Target |Qtly Target |Output Validated Reason for variance

Reports prandediho R T P 4 18 4 18 100% Requirements fom funders

reporting calendar

Report o Board provided {Z 12 3 8 70% Maonthy meetings were held with the treasurer

Audits prepared for External Auditor. 2 2 2 2 100% ,

We had 2 audits for LL and DOH

Key Performance Area (Objective): To provide financial management support
Output Baseline  [Annual Target |Qtly Target |Output Validated Reason for variance

RepOII'IZS provided to the funders as per their ) ) 5 5 100% . | |

reporting calendar(AFS) Both DOH and DSD provided with financials

Financial managementtraining faciltated 0 0 0 0 0% No training opportunities available
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4.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLine Johannesburg in order to achieve a selfreliant organization.

Key Performance Area (Objective): To provide strategic support services.

Output Baseline Annual Target |Qtly Target Output Validated Reason for Variance
Strategic plan support advise provided. 1 100% 100% 100% 100% 2 sfrat meetings held
Organisafonal and exibmal DORCE: S 0 100% 50% 50% 50% Refer to available policies as and when needed
inerpreted.
Componenfs/units assisted with the development x 2 Projects staff meet once a month fo discuss events,
. i 12 12 3 24 100% :
of project plans and action plans. stats and action plans
100%o0f management services meetings atiended. 12 100% 50% 100% 100% Manager piind project meelrigpuRuEIEga quarkrly
basis. Supervisors attend montly supervision.

Key Performance Area (Objective): Develop and execuie a strategy for discovering and securing new business opportunities.

Output Baseline Annual Target |Qtly Target Output Validated Reason for variance
Donor organisafions identified & listed. 1 100% 100% 100% 100% Lotio funding application
Proposals DRSEIMEHEanpsSERgRE S T 1 100% 100% 100% 100% Successful Lot applicafion
and submitted.

Key Performance Area (Objective): Adapt new business sfraiegies in accordance with the types of funders already secured by the organization.

Output Baseline Annual Target |Qtly Target Output Validated Reason for variance
Strategy documentdeveloped and presented in
line with the current demand of funders secured by 1 1 0 1 100% Document is being improved and refined
LieLine
Key Perf ormance Area (Objective): To conduct Monitoring and Evaluation.
Output Baseline Annual Target |Qtly Target Output Validated Reason for variance
Reporung template developed, circulated and 0 0 0 0 100% iFs
implemented.
MNon-inancial periormance reviewed. 14 14 5 14 100% Reviewed by funder
Quarterly non-financial reports produced. 8 8 8 8 100% Reviewed by funder
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Key Performance Area (Objective): To grow LifeLine Johannesburg by expansion, affiiations, and parinerships.

Output Faseline Annual Target [Qtly Target |Output Validated Reason for variance
r v r .
\dentfied parters listed. 10 10 0 5 100% These are departments that we partn.er with when we
have awareness campaigns
F d 4
LifeLine Johannesburg represented atdifferent We have a footprint in dirreferent sectors for the services
. 0 3 3 3 100% -
business level platorms. we render as an organisation
7 ¥ r
Memorandum of Understanding signed. 0 0 0 0 100% National responsibitly for projects
¥ v 7
Parficipated in LifeLine regional centre activities. 0 1 1 2 50% Participating/Partnering in LLSA HTS activiies
Key Performance Area (Objective): To provide managementand administrative services in the Component
Output Baseline Annual Target [Qtly Target |Output Validated Reason for variance
Attendance monitored. 100% 100% 100% 100% 100% n/a
Leave of absence monibred. 100% 100% 100% 100% 100% n/a
Component MoNEiE orerER 1 1 3 o4 100% x 2 Projects staff meet once a month to discuss events,
stats and action plans
Transport coordinated 96 100% 100% 100% 100% As and when needed
Monthly reports compiled. 12 12 12 24 100% DOH & DSD monthly stats reports
Monthly supervison to evaluate and measure
Periormance of subordinates assessed. 12 12 0 12 100% performance by chief social worker to: 4 social workers.
17 social auxiliary workers. 68 volunteers.
| | | |
i . . Supervision is provided to Life Line Counsellors by Life
+)
Debriefing and Supervision sessions 12 12 0 12 100% Line Supervisors, +- 50 Active Counsellors
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9.1 STRATEGIC OBJECTIVE:

Communicatons and Marketing component was established to develop and implement an effecve marketing communication and brand development program and to formulate protocols under

5.

COMMUNICATIONS AND MARKETING MANAGEMENT

such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

Output Baseline  [Annual Target |Qtly Target |Output Validated Reason for variance
/
Artwork developed and distibuied. 0 0 0 0 0 N
Conent produced. 1 1 0 85 100% Content is produced as frequent as possible and posted
on Facebook and Instagram

Organisational website and social media pages 100% 100% 100% 100% 100%
managed.

" : We have difierentWhaisApp groups for communication
LieLine WhatstApp established. 5 5 0 6 0 e toroiact
LieLine Johannesburg Newsleters compiled. 4 4 4 2 100% e aRylengRT Sopio 2 nowsiolers a3 we are

understaffed

Key Performance Area (Objective): Promote and encourage communities to make use ofLifeLine Johannesburg services and skills

Output Baseline  [Annual Target |Qtly Target |Output Validated Reason for variance
Marketing advisory services provided. 1 1 1 1 100%
7
Local media and radios liaised with. 1 1 1 1 100%
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6.1 STRATEGIC OBJECTIVE:

CORE BUSINESS - COUNSELLING SERVICES

To provide 24/7 quality &lephonic, face fo face counselling, radio talk shows, awarensss campaigns and counselling through emails and other forms of socail media and to

Key Performance Area (Objective): To provide 24/7 qualily telephonic counselling, face2face counselling, up ©o date information and referrals including all other related services

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
We do noth dedicated telephone |i
Telephone calls answered on dedicated line 0% 0 0% 0 0% ol T e
Email counselling offered 0% 0% 0% 0 0% We do not offer email counselling
Face:2 Face counselm it 0% 0% 0% 0 0% We nolonger offer F2F counseliing however we do offer
whatsapp counselling
Referral database updated 1 1 0 1 100% n/a
Staff Members frained 30 20 0 12 100% As and when required by DSD or if pro bono ofering
Key Performance Area (Objective): To manage the performance of the Wellness Cenfre Supervisors
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Supervision and planning meetings held 0 0 0 0 0% nfa
. 0 0 0 0 0% n/a
Monthly and weekly plans subm itted
Key Performance Area (Objective): To provide counselling/rauma debriefing sessions by Lay Counsellors
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Online (We do nothave a settarget for this) 0 0 0 2612 50% There are a lot of no shows due to backlog
Wellness Centres x 2 (ALEX and Soweto) 0 0 0 0 0% Thoro hasnboon F24 ;’:h‘:: have moslty moved to
Services at Retailers 200 200 4 188 88% Lay Counsellors provide services to beneficiries at

retailers as and when needed
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7.1 STRATEGIC OBJECTIVE:

To provide intergrated HIV tesing services with other health services such as TB,STI screening, Increase awareness about the importance of HIV testing through targeted campaigns, Reduce

stigma and discriminiation associated with testing.

Key Performance Area (Objective): To provide psychosocial services to vicims of Crime and Domestic Violence

wellness activiies

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Our quartely radio slots at Alex FM were a key factor in
Social Mobilisation 7 000 84 000 21 000 88 804 100% exceeding our targets. We were able to reach out a
wide audience coverage
QOuwr variance is 751, There are factors influencing testing
Provide HTS services 1440 17 280 4 320 16 539 100% numbers , target population knowledge of their HIV
status. Competing events in the community
The variance in linkage to care is impacted by the low
Test Positives and linkage o care 29 348 87 19 100% rate of test positives, when fewer individuals test positive,
there are fewer opportunities to link them to care.
Referals(We do nothave settargets for this) N/A N/A N/A 109 100% e RageSugceesiully retred i s
institutions
Key Performance Area (Objective): To encourage community members to know their HIV status and live
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
. Weather conditions, clients that already knows their
0,
Number of community members tested 1440 17280 4320 16539 100% status, and seasonal fluctuations in tesiing demands
Number of community members reached hrough 0 0 0 0 0% This is covered mostly under social mobilisation

8.1 STRATEGIC OBJECTIVE:

To develop and carry out various trainings for economic gain

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
[+)
Life Skills training 2 2 2 1 R0 New requirements in registered trainings and trainers
Personal Growth and Skills Course 2 2 0 2 100% n/a
Output Baseline Annual Target (Qtly Target |Output Validated Reason for variance
Not everyone successfully completes the course and
Potential LL lay counsellors 80 60 30 16 100% becomes a LL counsellor due to personal reasons and

LL standards
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9.1 STRATEGIC OBJECTIVE:

VEP - To provide com prehensive psychosocial support services to vicims of various forms of crime and abuse, ensuring they receive the care and guidance needed for emotional recovery and
empowerment. In addion, the programme aims to conduct targeted awareness and preventon inifatives focused on gender-based violence, £micide, and domestic violence, with the goal of
educating communities, shifting harmful social norms, and reducing the prevalence of abuse.

Key Performance Area (Objective): To provide actvities for GBV and DV (VEP Programme) - both preventaive and responsive

Output Baseline  |Annual Target |Qtly Target |Output Validated Reason for variance
4 d 4 4
Number of benclines B iy Awareness campaigns are a huge contributor to the
programmes of no violence againstwomen and 15000 13 600 3400 18 920 100% P .
e L% over performance for this indicator
children including 365 days of activisim
Number of vicims of crime and violence accessing . . :
support services (Excluding services rendered at 500 416 104 250 100% YpAes challeng.e ofchen#s not pgeearing frer
the shelter) counselling appointments.

10.1 STRATEGIC OBJECTIVE:

To provide emotional support to all staf members and provide moral enhancementto staff

Output Baseline  |Annual Target |Qtlytarget |Output Validated Reason for variance
4 4 4 4
Supervision sessions 12 12 0 12 100% Supervision is provided to social work staff (VEP)
4 4 4 4
Debrieing and Supervision sessions 12 12 0 12 100% Supervision is provided to Life Line Counsellors
Events for staff 0 0 0 0 0% No budgetfor events for staff members
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1.1 STRATEGIC OBJECTIVE

To be responsible for the overall successful delivery of all LifeLine (Mafikeng) projects and programmes. This includes managing projects teams and establishing effective processes or
mechanisms that support achievement of operational objectives at all levels within budget and appropriate deadlines.

Key Performance Area (Objective): To provide management functions to the Staff members and implement the identified programmes within NMM District

Quarterly Meetings of the LLM Executive Board 0 4 4 4 4

convened together with the Chairperson

Executive Director operational reports provded to the 0 4 4 4 4

meetings of theLLM Executive Board

Executive advised about the leadership, management Regular meetings are held to advise and give guidance where needed o the management as a
Heuss S 0 100% | 100% | 100% | 100% [ o9 no gves age

and operations issues of the organisation whole.

Monthly management team meetings held 0 12 12 10 10

2. HIV TESTING SERVICES (HTS)
Key Performance Area (Objective): To provide HIV&AIDS Testing Services

:;Zw;e:a:L:i;;:LM Stand-alone non-medical site 0 1752 1752] 1034 100% Shortage of test kits

Provided HIV testing to couples 0 175 175 156 100%

Provided STls and TB screning 0 1752 1752 1034 100%

MOU with NWPDoH 1 1 1 1 1 9 years MOU renewed with the Department of Health, 2025 -2030
f':;f:;';;fplr:gfn:e;‘:i:;;;:'::2? ?:::2::;; o 0 100% 100% 0% 100% |Most of the invitations recievd were honored however, few were not honored due to
enhance its reputation competing priorities. All the funders invitations were honored 100%

Key Performance Area (Objective): To establish adhrence clubs for HIV positive adults in Mahikeng subdistrict

Established Adherence clubs for HIV positive ad ults 0 8 16 16 100%
Target exceeded because communities received psychosocial support from the LLM
Enrolled members in the Adherence clubs 0 240 240 304 100% |team. In addition, the members received incentivies whenever they attended club
meetings i.e taxi fare, refreshments
MOU with NWPDoH 1 1 1 1 1 5 years MOU renewed with the Department of Health
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3. STOP GENDER AND INTERPERSONAL VIOLENCE

Key Performance Area (Objective):

To provide sheltering and psychosocial su

ort to women and their children at Mafikeng Cnsis Centre

:\:;rl?:rn provided with safe accomodation at Mafikeng 0 120 120 30 100% The shelter was closed whilstbeing renowvated

Walk-in cliens received psychosocial support 0 60 60 B0 100%

Signed SLAwith NWPDsD 1 1 1 1 100% |LLM signed SLA with DsD for FY2024/2025

Instituional upgrade 0 ’ 1 ’ 1 Mafikeng Cnsis Centre was officially upgraded to a shelter by the MEC of DsD on the
27 November 2024.

Key Performance Area (Objective):

To provide trauma debriefing, HTS, psychosocial support at Mafikeng Thuthuzela Care Centre

Mafikeng TCC implementing partners 0 1500 1500 778 100%
Place Social Worker at Mafikeng TCC 1 1 1 1 1%
Place Victim Support Workers at Mafikeng T CC 5] 5] G (5] 100%

Key Performance Area (Objective):

Organizsed quarterly debrefing for T CC implementing

To provide debnefing to multisectoral frontline workers at Mafikeng Thuthuzela Care to minimize vicanous trauma

LLM organised 3 debriefing sessions. The

= Staff debriefing
- Year End Funcion

0 4 4 3 100%
partners
TCC Implementing partners invted. i.e NPA, SAPS, 0 80 80 70 70% Some stakeholders not turning up for scheduled debriefing sessions
Do, DsD, NGOs, DeH,
Key Performance Area (Objective): To provide general su rt services.
Land and Buildings 1 1 Need to secure a new smaller property within Mahikeng
Motor Vehicles 2 2 2 2 2
Office Maintenance:
- Furniture
) 100%| 100 % 100%| 100% 100%
- Equipment
- Fitings
Office security:
- Physical 100%| 100 %) 100%| 100% 100%
- Electronic
Staff motivation/ support: Staff participated in the annual 702 Walk the Talk 8Km held in Pretoria. in addition,
they attended debriefing sessions and team building activities at UNW Mahikeng
0 4 1 4 4 campus, Dika Park. Furthermare, they had psychosocial sessions with a Psychologist

and a Social Worker. Some activites included painting, tug of war, volleyball,

massages etc. Year end function was held at Dika Park and staff and volunteers
attended the event.




4. FINANCE & BUDGETING
2.1 STRATEGIC OBJECTIVE:
To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct financial planning and control.

Budgets & costing conducted. 100% 100%4 100% 1009 100%
Finances managed. 100% 100% 100% 1009 100%)

Key Performance Area (Objective): To provide financial compliance and accountability.

Repo:_-ts provided to the funders as per their 12 1 4 4 4 Annual namrative report submitted to NPO DsD, NWPDsD, NLC, NWPDoH. GBVF
reporting calendar fund

Report to LLM Executive Board provided. - 4 1 < 4

Audits prepared for External Auditor. 1 1 0 1 1

5. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES
5.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of Lifel ine Mafikeng in order to achieve a self-reliant organization.

Key Performance Area (Objective): Develop and execute a strategy for discovenng and secunng new business opportunities.

Coordinated the writing and submission of DsD funding, GBVF grant, other potentialk

100%%0f donor organisations identified listed. 0 100% 100% 1 100%

funders

Fundraising fun walk/run & TB awareness took place in February, to promote our
Organised fundraising activity 0 2 1 100% |[service, visibiity , TB awaness campaign and raise funds. The walk was supported by

the Mahikeng municipality, DoH, local NGOs and the community .
100%proposals fo identified donor o T T 100% 100% Successfully secured DsD for Mafikeng Cnsis Centre and Mafikeng Thuthuzela Care
organisations written and submitied. ° " 4 ° |Centre. Secured 2 year grant fro GBVF grant in support of GBVF Pilar 2 & 4

Key Performance Area (Objective): To conduct Monitoring and Evaluation.

Quarterly non-financial reports produced. 4 4 4

=N
=N

Non-financial performance reviewed. 4 4 4 4 4
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Key Performance Area (Objective): To grow LifeLine Maflkkeng by expansion, affilations, and partnerships.

3 3

100%0f identified pariners listed. 100% 100% 100% 100% 100%

Memorandum of Understanding signed. 1 100% 100% 100% 100% [LLM has an 5 years MOU with DoHNWP_ Signed MoA with NWU Mahikeng campus

Pariicipation in devel tal partn . . .
a:ﬁviﬁSS on in developmental parners 0 4 1 4 100% |Participated in quarterly NWP DoH developmental partners meetings.

Key Performance Area (Objective): To provide management and administrative services in the programme teams

Staff and volunteers attendance monitored. 0 12 4 12 4 Attendance was monitored through the roster

Leave of absence monitored. 0 12 4 12 12 Staff leave applications were signed off monthly.

Component meefings organised. 0 12 4 4 4 Meetings with programs teams to held discuss operational matters.

Transport coordinaied 0 100% 100% 100% 100% Trans_port coordinated in order to facilitate service delivery, fuel efficiency and
effectiveness.

Monthly reports compiled. 12 12 4 12 12 all monthly reports were compiled as required.

Performance of subordinates assessed. 0 1 1 100% |Staff received their job descriptions and performance monitored

Ad hoc matiers attiended to. 0 0 0 0 0 Attended to as and when they arise.

6. COMMUNICATIONS AND MARKETING MANAGEMENT
Key Performance Area (Objective): Increase the visibilty of the brand by providing information about the organisation

Schools and university programs supported 0 4 1 1 1 Camapigns supported.

LifeLine Facebook 0 4 1 1 1 Regular placings not in place at the moment/updated needed.

Prinerned with local NGOs during camapigns,

Lv)
local business and goverment depariments s 4 1 5 100%

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLine services and skills

Mobile team hand outinformation pamphlets
and engage communifies during HTS/GBVF 0 12 4 100%] 100%)
campaigns
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1.1 STRATEGIC OBJECTIVE
To provide management functions to the Staff members and implement the identified programmes .

Key Performance Area (Objective): To coordinate management services

Management/extended management meetings

0 4 1 4 4
convened
Important organisational narrative/inancial . - -
information signed-off 100% 100% 100% 100% 100%
Strategic leadership on management and e E , ~
adminiskaion provided 100% 100% 100% 100% 100%

2. FINANCE & BUDGETING
2.1 STRATEGIC OBJECTIVE:
To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct financial planning and control.

No funding was received for 6 months changes had to be made to budget and

Budgets & cosing conducted. ol Boood | s 60% 60% % ctuticns,
Cashflows submitted to Director and Board 4 4

Members 4 4 1

Finances managed. 100% 100% 100% 100% 100%

Key Performance Area (Objective): To provide financial compliance and accountability.

Reports provided to the funders as per their » ’ .
e 12 12 3 3 3| funding proposals were submitted during the year
Report to Governance Commitiee (Board)

. 6 6 1 6 6
provided.
Audits prepared for Extemnal Auditor. 1 1 0 1 1
NPO compliance reports 1 1 1 1




4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES
3.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLine Nelspruit in order to achieve a self-reliant organization.

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunities.

100%0f doner organisations identified listed. 0 100% 40% 40% 40%|In the process, ongoing actvity
3 —
l?ga:i;zopz:j:srﬁenldj:dﬁ:iﬁx; 0 100% 100% 50% 50%|DSD, NLC and GBVF response fund submitted , funding not fully secured.
Markeing of the organisaion on newplatiorms it 60% 60% 60% 60% Broadcasting on newcommunily radio stafions were done.

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Fundraising events identified 4 - 0 4
Potenfal Fundraising/donars idenffied 1 B 1 0

s

Fundraising events implemented for this year was difficult
Private sector to be approached./eap agreements need o be looked at

o

Key Performance Area (ObjectivTe): To conduct Monitoring and Evaluation.

Reporting emplates of all acliviies developed, 1
circulated an implemented.

[y

sucessfully implemented

Non-financial performance reviewed. B 4 1 1 1|done
Feedback reports for Governing Body 4 4 1 4 4
Quarterly non-financial reports produced. 4 4 1 4 4|sucessfully implemented

Key Performance Area (Objective): To grow LifeLine Nelspruit by expansion and partnerships.

100%0f identified partners listed. 100% 100% 100% 100% 100%
LifeLine Nelsprwfc represented at different 1 100% 100% 50% 50%
forums and bussiness level platforms.

Memorandum of Understanding signed. 2 200% 100% 2 2
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5. COMMUNICATIONS AND MARKETING MANAGEMENT
4.1 STRATEGIC OBJECTIVE:

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate
protocols under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

Radio Talks were conducted 10 10 4 10 10]K-Radio, Radio Laeveld, BCR,
Newspaper arficles 1 1 1 1 1]Ariicles placed in Lowvelder
Organisafonal website and social media pages i
4 4 1 4 4INO Website only facebook page
managed.
LifeLine Facebook 0 4 Y 1 1|Regular placings notin place at the momentupdated needed

Key Performance Area (Objective): Promote and encourage emotional and mental wellness services and skills

School and clinic outreach 3000 3000 750 2750 2750
Awareness campaigns 4 4 1 4 4
Beneficiries reached with campaings 1500 1500 370 2000 2000

.. 6 COREBUSINESS/COORDINATION OF LIFELINE NELSPRUIT PROGRAMMES AND PROJECTS
5.1 STRATEGIC OBJECTIVE: . . . i o ]
To provide proactive and reactive mental and emotional health services to those in distress or vulnerable society

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the community

Bullying workshops and preveniion groups in 6 6 o 6 B6]Reached 80 pupils in group settings, reaching 300 learners and parents in anti bulling

local schools workshops

Family preservation sessions 150 150 50 150 150|Psycho social support services

GBV prevention services 500 500 250 684 684 Re_ac_:hed people with our direct services, prevention groups, counselling, and capacity
building

Communit capacity building services 80 80 80 80 80| Personal Growth sessions, Basic counselling skills, Mental wellness workshops

P ositive parenting empowerment 60 60 60 60 60] parents (mothers) were reached through positive parenting group work sessions.

Mental and emofional wellness workshops 4 4 1 2 2

. . 20 awareness sessions were done focusing on emotional weliness, mental health

Seosg?nin'w i ahanbabch 20 20 5 20 20J]issues, family relationships, prevention of viclent relationships, ect, reaching 3 780

people
) 4 Campaigns were held in the Ehlanzeni area marekting the services orin

Awareness campaigns 4 d ! 4 ~ collaberation with other stakeholders.

Radio and so<_:ia| megia awareness s_ervices / o o 4 54 54 Weekly radio talks on K-Radio, BCR radio, Nkomasi radio are done for awareness

facebook/ social media broadcasting links purposes
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1. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES

6.1 STRATEGIC OBJECTIVE:

To provide qualty telephonic, face to face counseling, and frauma debriefing sessions to the community in need

Key Performance Area (Objective): Toprovide Qualy psyco-social senvioes, Face b face counseling atLileline Centre and 3 outieach offces in he community

Face b face counselling sessions conducted. 150 150 0 150 150fcounseling provided by counselors and social workers
Debriefing sessions done wih refemals from EAP services, communiy clients or ofher welfare
. 4 4 0 4 0
Trauma Debriefngs organisaons
Telephone counseling sessions Gl 50 0 2 50Mainly infake sessions, in the moment counseling sessions.

Key Performance Area (Objective): Tomanage e performance of he Counseling volunieers/staff members SW SAW/Staff members

Management meefngs

4

4

1

4

4

Staff members tained

b

6

0

4

=

Four staff members completed CPD training sessions

Supervision

(=N

Supervision sessions for volunteer counsellors & Social workers, once every 2 months
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1.1 STRATEGIC OBJECTIVE
To provide management functions to the Staff members and implement the identified programmes within the Northern Cape

Key Performance Area (Objective): To coordinate management services and the Northem Cape Office

Managementextended manage ment meetings
convened

Importantorganisatonal narrative/inancial
information signed-off

Strategic leadership on management and
administrafion provided

2.1 STRATEGIC OBJECTIVE:
To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smoothly.

100% 100% 100% 100% 100%

Key Performance Area (Objective): To provide general support services.

Land and Buildings 1 1 0 0 0% Need o secure own building within the next two years.
1 Mobile Clinic and 1 Bakkie

Motor Vehicles 2 2 2 2 2

Office Maintenance:

- Fumiture 100% | 100% 100% 80% 80% |Need b secure funds for fumiture and equipment for Training Room
- Equipment
- Fittings
Office security:
- Physical 100% 100% 100% 80% 80% |Need b secure funds o install security system
- Electronic

Staff motivation/ support:

- Mother's Day

- Father's Day 0 4 1 N 4 Due o fundlipg constraints not all the idgnjﬁed supmﬂmre provided. We were however able to
- Heritage Day refer and paid for 20 staff members to wisit a psychologist after hosing a staff wellness day.

- Staff recognition

Year end Function
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3. FINANCE & BUDGETING
3.1 STRATEGIC OBJECTIVE:

To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct financial planning and control.

Budgets & costing conducted. 100% 100% 100% 100% 100%
Cashfows submitted to Director and Audit &

Governance Commitee. 4 4 1 4 4
Finances managed 100% 100% 100% 100% 100%

Key Performance Area (Objective): To provide financial compliance and accountability.

Reports ded to the fund th
epors Fe~ R, g o 3 3 3 3 3 Three funders and each receiveid monthly and quarterly reports
reporing calendar
Repprttn Governance Commitiee (Board) 4 4 1 4 4
provided.
Audits prepared for External Auditor. 1 1 0 1 1

4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES
4.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLine Northem Cape in order to achieve a self-reliant organization.

Key Performance Area (Objective): Provide strategic support services.

Provindal Strategic Plan Develop 0 100% 100% 60% 80%  JCurrently in process to develop the new plan
Organisaional Policies developed or amended 4 100% 100% 80% 80%  |Finance & Procurement Policy stil needs to be finalized
100% of Management meeings atiended 4 100% 1 4% 100% |Missed one, due fo sick leave

Key Performance Area (Objective): Develop and execute a strategy for discoverning and securing new business opportunities.

100% of donor organisations identified listed. 0 100% 100% 80% 80%  |Due o non-compliance with the AFS we did not meet the application criteria

100% proposals to identfied donor organisaions
writen and submitted.

0 | 100% | 100% | 80% | 80% |3Funders
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Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Appointed Fundraising feam by the Board 0 1 0 1 0 In Progress
Fundraising events idenfified 1 4 1 0 0 Family Day and Car Wash
Potential Fundraising/donors identified 1 4 1 1 1 Genderlinks

Key Performance Area (Objective): To conduct Monitoring and Evaluation.

Reporﬁng template developed, circulated an 0 ’ ’ 1 " Finalized

implemenied.

Non-financial performance reviewed. 1 1 1 1 1 Finalized

Quarterly non-financial reports produced. 4 4 4 4 4 sucessfully implemented and submitied to funders

Key Performance Area (Objective): To grow LifeLine Northem Cape by expansion and partnerships.

100% 100% JLifeLine Northern Cape are members of the the Local and District HM/AIDS forum, Civil Society
100% of identfied partners listed. 100% 100% 100% Local, District and Provincial Forums, Provincial Partners Forum at the OTP, District and Provincial
VEP Forums
:;'fe.L'"E Norihern Cgpe presCTRmgampront 0 100% 100% 0% 0%  |Cumently addressing the matter
usiness level platiorms.
Memorandum of Understanding signed. 0 100% 100% 1 100% |DOH

Key Performance Area (Objective): To provide management and administrative services in each Unit

Attendance monitored. 1 12 3 0 12 daily/monthly by HR Unit
Leave of absence monifored. 1 12 3 12 12

Unit Leads meelings organised and attended 0 12 4 10 10

Transport coordinated 0 100% 100% 100% 100%

Monthly reports compiled/signed off 100% 100% 3 100% 100%

Performance of subordinates assessed. 0 1 0 1 100%

Ad hoc matters atiended to. 0 0 0 0 0




5. COMMUNICATIONS AND MARKETING MANAGEMENT
5.1 STRATEGIC OBJECTIVE:

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate protocols
under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

O isatonal website and ial medi

AN SA1oNa W s e PAIES 0 1 0 0 0 Website under construction - delays due to funding constraints
managed.
LifeLine Facebook 0 4 1 2 2 Currenfly no dedicated staff for Social Media Management

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLine services and skills

Local clinic hand outs 0 0 0 0 0
Field workers awereness campaigns 4 4 1 4 4

6. CORE BUSINESS/COORDINATION OF LIFELINE NORTHERN CAPE's PROGRAMMES AND PROJECTS
6.1 STRATEGIC OBJECTIVE:
To provide a comprehensive package of services to sex workers

Key Performance Area (Objective): To provide a comprehensive package of biomedical, behavioural and structural services to female, male & transgender sex workers

: . =
No. qf sex workers reached with HIV prevention 0 5194 1299 4342 4342 90%
services

No. of sex workers that received an HIV testand 110%

know their results 0 1799 450 1974 1974

No. of sex workers using PrEP 0 230 58 384 384 131% - Exeeded target

No. of sex workers newly diagnosed with HN

0,
e 0 39 10 48 44 92%
Boyz2Brothers Programme 100 100 25 248 248 248 Persons participated in engagements on mental health/stigma
No. Stakeholder Sensitizaion Sessions on .
Stigma & Discriminafon on Key Pops ! pr g 12 12 oy N
Small Group Sessions conducied with Key Pops 0 12 3 8 8 Funding constraints
Sex Workers atiending small group sessions 0 180 45 221 221
Sex Workers referred for Mental Health Services 0 100 25 98 98 Behavioural Mental Health Screenings done and referred
Sex Workers referred for Substance Abuse Progr 0 60 15 68 68 Sex Workers refred to Rehab for Substance Abuse
Sex Workers atiending Counselling Sessions 0 160 40 168 168 Sex Workers attend Counselling Sessions with Social Worker
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Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the communi

No. of Male Condoms Distributed 0 500000 | 125000 912 832] 912 832|Over performance due to Sex Work and Key Pop Programme
No. of Female Condoms Distributed 0 10 000 2500 25808 25 808|Over periormance due o Sex Work and Key Pop Programme
No. of Lubes Distributed 0 60 000 15000 84 897 84 897|Over performance due o Sex Work and Key Pop Programme

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the communi

Implement new Boyz2Brothers programme 0 100% 0 100% 100% |Targeting Boys between 10 and 18

Partnerships formed on Boyz Programme 0 2 0 2 2 DOE, DSD
No. of boys enrolled and houselhold
assessments completed for annual programme

7. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES

0 90 0 90 90 90 boys per year and ollowed as a cohort with monihly sessions

7.1 STRATEGIC OBJECTIVE:
To provide face to face counseliing,trauma containment and support to survivors of rape and domestic violence

Key Performance Area (Objective): To provide Quality psyco-social services, referral o forensic treaiment o rape survivors at he Galeshewe TCC & Kimberley Provincial Hospital.

rape survvors seniced 160 160 40 124 124

ber of | viol icims wh ved \) .
e O sl oTenie EmS WIOTECET A 0 | 10| 30 | 456 | 456 |Additional staff appointed
HN testand know result
Face to Face Counselling Sessions - counseling by,
First Responders; GBV, Inter partner violence & 160 160 40 580 580 |Addtional staff appointed
other
Debriefings 2 2 2 2
GBV Screenings of Sex Workers 0 100 25 %4 o4
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1.1 STRATEGIC OBJECTIVE

Provide guidance and strategic direction to achieve the organization's mission and goals

Key Performance Area (Objective):

Oversee organisational management and operations

Ensure compliance with legislations and other . & X L &, Submission of the annual report o NPO directorate was done. Compliance with other relevant
relevant the laws e R L 00F% ol laws such as POPIA was done on an on-going basis

Assess and approves organisational and - 2 - 3 L Organisational budgets are approved annually and it was done in November 2023, to be
projects budgets ga=e . 10608 1094 = implemented in March 2024. project budgefs are assessed and approves as and when needed
Sign c?ﬁlrnportan.torganlsahonal narrafive/ 100% 100% 100% 100% 100% Taxgs are paid and submitied to SARS on monthly basis, and VAT is claimed back on monthly
financial inform ation basis

Provide Board reports in board meeiings 100% 100% 100% 100% 100% |Six Board meeiings were atiended and reporis on programmes and finances were given
Update organisational policies as required 100% 100% 100% 100% 100% JAll policies were updated as required, and two new policies were developed including PSEAH
:E‘;?msi;ﬁnbadem”p enmanagement | 40006 | 100% | 100% | 100% | 100% |Montly managementmeetings are held with LifeLine mamangeement tsam

4.1 STRATEGIC OBJECTIVE:

To ensure that administrative services are in line with the strategic plan and programmes are fully supported.

Key Performance Area (Objective): To ensure effective and efficient operations of the organisation

. . X All four building are maintained on a rgeular basis and were painted during the year
Mantainance of Land, Buildings and office 3 3 3 3 100% |under review. LifeLine PMB was donated a house to be used as a shelter for abused
SPace women and children. The value of the house is over a million rand.

Maintainace of Motor Vehicles 16 16 16 16 100% JAll motor vehicles are maintained and serviced on regular basis and are insured
Office Maintenance: New furniture was fitied for the new offices at No 13 Princess Street in 2023 All other office
- equipment are in good condition. A number of fundraising activities were conducted in order to raise
- Furniture 100% 100% 100% 100% 100% |funds to buy furnisher for the house donated o be used as a shelter for abused women and
- Equipment children
- Fitings
Office security: All three buildings have electronic security in the form of alarm system and cameras. The main
: %, v L office in No 14 Princess Street also have security guards on the yard to monitor the building and the
- Physical L 100% 100% 10038 100%  |feet The effectiviness of the electronis system is assessed on regular basis b ensure effectiveness.
- Electronic
Staff development/ motivation/ support: * 40 ambassadors were frained on a five weeks long training to work in Harry Gwala district. 10
Interns were frained on Perscnal Growth and B asic counselling skills.30 staff members were trained
e Staffraining on GBV and HIV/AIDS courses on GBV and HIV/AIDS course All staf members atiended debriefing sessions at least once a month,
* Staff debriefing/ jogging activities and some attened more sessions based on their needs. 9 saf members were nominated as staff
e Staff member of the month 190 190 190 190 190 member of the month according to their performance. Long service award ceremony was held to
« Staffrecognition recognise staff that have worked for more than 10 yrs. Staff members performance was assessed
* Performance bonuses for staff quarterly and performance bonuses were awarded to those who have gone beyond their call of
. duty. Staff year end function was done for all LifeLine staff members.
* Year End Function
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3. FINANCE & BUDGETING

2.1 STRATEGIC OBJECTIVE:
To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): Promote fiscal sustainability and responsibiity within LifeLine PMB

ey ntreperie | e, | gy | 00| 100 [0 RS ey FGOar e T e s
Sgbmit Financial reports, Cashfiows b ’ . No variance. Financial reports., were prepared and submited to Finco on monthly basis, and there
Director, FINCO and Board Members 12 12 12 after presented to the Board bi-montly.

Divrsiy ining S L 80% 80% ::;e ysg m\(eved. Other source ofincome needs fo be developed in order to reduce donor
Increase sustainable income 16515.000{ 500000 125000 | 1 million | 16.5m JAchived. We were able i raise our sustainable income to 16. 5 millon rands

Ensure strict monitoring of funds 100% | 100% | 100% | 100% | 100% [This was done through good govemance and close monibring of funds,

Key Performance Area (Objective): To provide financial compliance and accountability.

Compile and submit donor reports asrequired |~ 86 8 2 86 86

All donor reports were compiled and submitied on fme

Prepare and ensure successful donor project
audt

All specific project audit were conducted with success. Addifonal tihs audit was done successilly.

Prepare and ensure external auditis done 1 1 0 1 1

Organisational audit was successiully done for the year under review.
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4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES
3.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLing Pietermantzburg in order to achieve a seif-eliant organization.

Key Performance Area (Objective): Develop Innovative programmes for funding and broader reach fo clients

Monitor new donor calls for the proposals 0 100% | 100% | 100% | 100% |twas doneandifs anongoing process

100% | 100% |A tree year unding confract was secured for e GBV Advocacy programme. Donor gave
addifonal R800 000 towards LifeLine core achivties.

Write and Submitiunding proposals 0 100% | 100% | 80% | 80% |15 donor proposalswere writen and 08 donor confracts were confirmed and signed

Develop anew and innovafive programme 0 100% | 100%

Key Performance Area (Objective): Adapt new busingss strategies in accordance with the types of funders already secured by the organization.

Train LifeLine management eam on 0 1 0 1 1 LifeLine middle management was trained by te Director to write funding proposals.
fundraising
Explore other Fundraising stategies 0 2 0 2 2 |Diflerent fundraising stategies were explored and tried out. Awaifing for feedback

Small and businesses were approached for donaon in kind such as cloting, schools shoes,
school uniform, food parcels, staionary for e OVC and, items for comfort packs for he GBV
survivors. Adonaton of seedlings b LiteLine weekly is an ongoing process, o be given b vulnarable
communifes.

Approach small busingsses for he donaoninkiq 2 12 3 15 15
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and Evaluation system to increase support for project implementation

The database is used o produce donor reports and for programme monitoring. On going process

submitied

Maintain robust database for donor reporting 3 3 0 3 3

Ensure skndardied thia colggion oty 0 0 0 21 21 |All data colleciion tols were standardised o ensure uniformity and eficient data collection
used across all projects

5;.9\’;]';2;% Capluring is done for al ety 0 0 0 173 201 | 173 201 |Datais captured on the database on daily basis (on-going process)

Ensure_ uenﬁcaho_n of all services rgndered 100% 100% 100% 100% 100% Datg cleanlng_ is done on the monthly basis, and data verification is done weekly to ensure high
(both virtual and in-person verification) guality of services.

Ensure good quality monthly, quarterly, six

monthly and yearly donor reports are 86 86 86 86 86 All donor reports were submitted on ime and good feedback was received. On going aclvity.

Place social workers and social auxiliary workers

Key Performance Area (Objective): To decentralise LifeLine PMB services in order to increase accessibility of services and form partnerships.

46 social workers and social auxiliary workers were placed in 32 SAPS Vicim Friendly Rooms

in SAPS Vicim Friendly Rooms “ T * g0 ol within the five districts for ofier psychosocial support o the survivors of GBV.

Place social workers and social auxiliary 34 Social workers, social auxiliary workers and lay counsellors are placed in Thuthuzela care

workers in TCC's and Crisis Cenfres 28 28 0 34 34 cenfres and Crisis Cinfres fo offer psychosocial support to the survivors of GBV within the five
disfricis.

Place social workers in Courts 0 2 0 3 3 02 social waorkers are placed in magistrate court and 01 is placed in sexual offences court to support
GBV survivors who want o withdraw their GBV cases.

Place HV/AIDS Lay counsellors in local clinics 24 o4 0 28 o8 28 HWV/AIDS Lay counsellors are placed in 28 DOH faciliies in Richmond, Impendie and
uMsunduzi municipaliies to provide support to OVC and children living with HIV.

Place HNV/AID S Lay counselling in local 18 18 0 21 21 21 HM/AIDS lay counsellors are placed in schools to support OVC children and their families.

schools

Memorandum of Understanding are signed by 55 55 0 71 71 69 MOU were signed with SAPS, DOH, DSD, DOE, Schoals, Crisis centres, and other NGO's

all perticipating stakeholders

confirming parinerships and commitment into delivering quality services.

Ensure good HR systems and policies are in

Key Performance Area (Objective): To provide management and administrative services in all sections

No variance, all HR systems were ollowed and policies were adhered to.

place 100% 100% 100% 100% 100%

Monitor and keep all HR records 100% 100% 100% 100% 100% |All staff records are kept by HR team

Hold monthly MANC O meetings 12 12 3 ) 12 MANC O meetings were held with 13 middle and senior management team

Schedule and hold staff meefing 12 12 3 12 19 Astaff meeting \_Nere held in person and virtually for the team in outlying disfrict. Meeting minutes
were shared will all staff members.

Monthly reports com piled. 100% 100% 100% 100% 100% |Project reports and donor reports were compiled and submitted monihly.

Develop Staff contracts 190 190 190 190 190 All staff were given their staff contracts, and signed copies are kept in their HR files

Attended other stakehold meeting 0 0 5 30 30 Virtual and in person stakeholder meetings were held, on-going




4.1 STRATEGIC OBJECTIVE:

5. COMMUNICATIONS AND MARKETING MANAGEMENT

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate

protocols under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand and LifeLine become a household brand

LifeLine programmes/ activiies were televised and promoted on 16 media platiorms viz SABC 1, 2,
and 3, ENCA TV, 1KZN TV, Radio 2000, ukhozi FM, East Cost Radio, Igagasi FM, Vuma FM
(several imes), iIKhwezi Radio, uMgungundiovu Radio, Inanda FM, Bhekizizwe Media (online

Promoke LIETIESs N o 1Vl 52 : 1 : % |radio), Newspaper aricies, Other platborms (Social Media) such as LiLine Facebook page and
LifeLine TikTok

. vy LifeLine was given slots in 23 difierent radio station in the provinces We also enjoyed weekly and

Conduct RS SaeRE g e 3 1 5 i monthly slotsin local and national radio stafions to educate and raise awareness on GBV issues.
: . A number of newspaper arficles promoting LifeLine programmes and activities were writien and

e p : 2 = 31 | niaced on e Wiiness, Echo and Edendale Eyethu,
Eﬁ“'f““"“'"y manageorganlsauonal o 4 4 1 4 5) LifeLine website page was updated as and when necessary.
social media pages
Update LieLine Facebook daily/ weekly 48 48 1 65 65 LifeLine face book page was updated on rgeular basis on the current news/ activifies and

achievements. lt was also used to request for donations.

Disfribution of LifeLife pamphlets in difierent
communiies

500

125

1000

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLine services and skills

1000

LifeLine pamphlets were distributed in diffierent communities, schools etc to educatie people about
our services.

Conduct Awareness campaigns

100

100

25

120

135

LifeLine staff, intems, ambassadors and volunteers conducted small and large awarenss campaigns
aimed and promofing LifeLine services and increasing support for our clientele.
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6. COORDINATION OF LIFELINE PROGRAMMES AND PROJECTS - HIV/AIDS PROGRAMME

5.1 STRATEGIC OBJECTIVE:

Engage people to make informed decisions related to social ills and contemporary social issues

Key Performance Area (Objective): To improve the health and wellbeing of OVCA&Y and their families who are living with, affected by and vulnerable to HIV

Provide HIV testing services (HTS)

3500

3500

875

4001

4001 beneficiries who are orphans and vulnarable were tested for HIV, and those tested HIV positive
were successiully linked o ART's

Conduct Child protection Workshops

300

300

75

601

Child protection workshops were conducted in schools fargeting those schools with high rape
incidences.

Conduct structured interventions Vhutshilo 3

200

200

96

This tructured programme has 13 sessions @ 1hr per each session, and children living with HV
were recruited and parficipated in the programmes. The programmes has assisted these children o
manage issues of disclosure of their HIV status.

Provide adherence counselling and support

3400

3700

3700

2221

2221

Children living with HIV were assisted to adhere on their ART's and 90%cf them are virally
supressed and their viral load is undetectable. While 10%is not virally supressed. Case conference
were held with medical ttam to assist these teenagers, medication was changed and they received
psychosocial support

Ensure school retention of OVC &Y

9000

9000

9000

13401

13401

Beneficiaries were supported to remain in school. All those that dropped out of school due to
pregancies, lack of school uniforms etc were assisted o be enrolled o school again.

TB screening of OVC &Y

13000

13000

13000

13401

13846

All beneficiaries were screen for TB infecfion since KZN has reported to have more TB/ HV
coinfection. Those beneficiaries who screen posifive were successfully referred for further
assessments and medication.

Awareness and campaighs

55 000

55 000

13750

89 295

89 295

Awareness cam paigns, talks, and events were conducted in different schools for child protection,

education on SRHR, HV/AIDS, Drug abuse, as well as mental health issues.

7. COUNSELLING/ TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES

6.1 STRATEGIC OBJECTIVE:

To provide high quality face to face counselling, online counselling through email, up to date information and sucessful referralls.

Provide face to face counselling services o

Key Performance Area (Objective): Offer and respond consistently with high quality counselling and emotional support

The targets was reached and surpassed due mental health issues that are on the rise. Most of our

individuals and couples 2 . 5 A 1042 i clienst are walk-in clients.

Provide oniiee counsieitty scRhi 1000 1000 250 1074 1074 This tar_ge!‘.was not reached due_iso the deceni@llsahon of counselling services to local communities.
Beneficiaries are able o access in-person services locally.

Conduct Trauma debriefing 4 o 1 17 17 The team was requested o conduct a number of rauma debriefing in schools, companies, and

government departments. Over 5000 beneficiaries were reached through this service.

Key Performance Area (Objective): To build counselling capacity internally and externally through trainings and workshops

100 people attended a 10-day HW/AIDS Lay counsellor training course and successfully completed

Facilitate 10-day HIV/AIDS counselling course 1 5 5 i,

Facilitate 10-day GBV counselling course a a 1 5 5 over pecople completed the GBV course.

Facilitate GBV and H\V/ AIDS workshops 15716 15716 GBV, HV/AIDS, and mental health issues workshops were conducted in schools, communities,
9000 9000 2250 churches etc.
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8.1 STRATEGIC OBJECTIVE:

8. GENDER-BASED VIOLENCE AND FEMICIDE

To reduce new incidents of gender based violence and improve emotional wellness of the GBV survivors in five district municipalities through mobilizing and promoting whole community
response to Gender Based Violence and Femicide.

Key Performance Area (Objective): GBVF survivors, their families and communities have improved competencies regarding access to GBVF services and prevention of GBVF

incidences

Prowvide counseling and supportio GBVF
SUNIVOrs

24100

24 100

6 025

26 439

26 439

Target was reached and surpassed. Most of e people assisted were sunavors of rape and inimate
pariner violence.

Conduct Household Economic Strengthning

100

100

25

100

100

100 women who are IPV survivors atiended a five day fraining on skills to start heir own business
including catering, baking, sewing, bead work, décor, make-up and nails, har care, budgeing efc.

Maintainance of White Door Shelters

10

10

10

10

10 White door sheliers were supparted with 20 house mothers to prowde support to the survivors of
inimate partner violence A number of women and children were supported hrough hese facilities.

Plan and conduct 16 Days of Acivism for no
violence against women and children

500

500

2575

2575

16 day of aciivsm for no violence against women and children was a huge success. LieLine
together with oher NGO's marched i National Parliament o submit he memorundum of demands
on struclural issues that needed o be changed. The event was a success.

Implement Men and Boys programme

4200

4200

1050

7800

7800

7 800 men and boys parficipated in community dialogues on GBV related matters. These groups
also includes izunduna's, chiefs, pastors and men from difierent communities.

Conduct GBV awareness campaigns and talks

85000

85000

21250

83169

83169

83 169 participants were reached wih GBVF information through community and schools
awareness talks, campaigns and events. The fargefs was reached and surpassed.

Advocacy initatves

350

350

600

600

LieLine PMB requesied funding for advocacy initaives and a three year funding was secured. Led
a march b Natonal Padiamentwith 500 participanis from difefrentNGO's, and four main struciural
1ssues were raised: DNA issues, bail condiions, withdrawal of GBV cases involing children, teen
pregnancies. This advocacy inifaive was covered by 16 media houses from four provinces. The
nafional Legislature has invited LieLine PMB fo sitin two commeetiees that are reviewing the laws
and was also requested o present he structural issues to poliicians in February. LieLine was also
requested fo serve on he National commitiee that will be working on adaping UN booklet/ guide on
how the judiciary system especially magistrates should manage GBVF cases in South African
Court Thousands of people were reached through tlewvision, radio channels, newpaper articles,

social media as well as LifeLine facebook page.
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1.1 STRATEGIC OBJECTIVE

To provide management functions to the Staff members and implement the identified programmes within the communities.

Key Performance Area (Objective): To coordinate management services

Management'extended management meetngs

0 5 1 5 5
convened
Im portant organisational narraive/financial . > £ . =
informlion e 100% 100% 100% 100% 100%
Strategic leadership on management and 3 . - A A
adminiskaion provided 100% 100% 100% 100% 100%

4.1 STRATEGIC OBJECTIVE:
To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smoothly.

Key Performance Area (Objective): To provide general support services.

Land and Buildings 0 0 0 0 0% Need to secure permanet owned office property

Motor Vehicles 0 0 0 0 0

Office Maintenance:

- Furniture 100% 100% 100% 100% 100%

- Equipment

- Fiffings

Office security:
Physical 100% | 100% | 100% 100% 100%

- Electronic
Staff motivation/ support:
= Mother's Day

= Heritage Day
= Staff recognition

s  Year End Function
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3. FINANCE & BUDGETING
2.1 STRATEGIC OBJECTIVE:

To provide effective, efficient and value based finance and budgefing services.

Key Performance Area (Objective): To conduct financial planning and control,

Budgets & costing conduckd. 100% { 100% | 100% | 100% | 100%

Cashiows submitied b Director and Audit & = .
T T 0 " 3 12 12 [Monthly submission to the Auditor
Finances managed. 100% 1 100% | 100% | 100% | 100%

Key Performance Area (Objective): To provide financial complance and accountabiy.

Reports provided b he funders as per her

: 0 0 0 0 0
reporing calendar
Reportlo G Commitee (Board .
T 000 f | 3 | 2 | 12 |Reports subitedtothe Board monthy

Audits prepared for External Audior. 1 1 0 1 1
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3.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLine Pretoria in order to achieve a self-reliant organization.

4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES

100% of donor organisaions identfied listed.

100%

100%

A40%

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunities.

409

In the process, ongoing activity

100% proposals o identiied donor
organisations writien and submitted.

100%

100%

30%

30%

National Lotteries 2023/2024

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Appeointed Fundraising team by the Board 0 0 0 o (o] None
Fundraising events identfied 0 2 0 2 2 Fundraising events implemented; Colour Fun Walk event
Potential Fundraising/donars identified [s] o 0 o] 0 Movie Night and Quiz Night in progress

Key Performance Area (Objective): To conduct Monitoring and Evaluation.

Reporﬁng template deweloped, circulated an 0 0 o (8] o Mo nthly report submitted to the Board
implemented.

Non-financial performance revewed. 0 0 0 0 0 Monthly financial evalaution conducted
Non-financial performance validated. 0 0 0 0 0 Monthly financial evalaution conducted
Quarterly non-financial reports produced. 0 0 0 0 0

Key Performance Area (Objective): To grow LifeLine WestRand by expansion and partnerships.

LifeLine Pretoria has partners and networks with other organisatons usch as, Unchin Our Children,
100% of idenified partners listed. 100% 100% 100% 100% 100% SAFS, Univernty of Pretoria, Bophelong Homebase Care, Catholic Refugee Center, TLF,
Secondary Schools
Life!_ine Pretona is represented at different 0 0% 0% 0% 0%
business level platforms.
Memorandum of Understanding signed. 0 100% 100% 100% 100% |Three MOU has been signed with the Catholic Church for community ofice space

Key Performance Area (Objective): To provide management and administrative services in the Component

Attendance monitored. - 12 3 12 12 Daily

Leave of absence monitored. 2 12 3 12 12 Monthly monitored

Componentmeetings organised. 0 12 12 12 12 Monthly staff meetings

Transport coordinated 0 100% 100% 100% 100%

Monthly reports compiled. 100% 100% 5 90% 90% Reports to the Board monthly submitted.




5. COMMUNICATIONS AND MARKETING MANAGEMENT
4.1 STRATEGIC OBJECTIVE:

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate protocols
under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

3 Radio Talks were conducted 1 1 1 1 1 |Local radio station, Impact Radio 103FM
Newspaper arficles 12 12 3 0 0 |We could not place an article due to high cost
gagj‘a";“l”"a' et and socl meda pageay ; 3 |Upbaded and updated at al imes
Regular posting on upcoming organisation events, reports on events that took place,
LifeLine Facebook 0 4 1 1 i [Recognistion of significant commemoration days in line with Mental and Emational

Heafth

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLing services and skill

University Open days, community compaign Invited to exhibit and inform the students about our services and training courses.
0 0 12 12 12

events, Government Wellness days efc

Qufreach Communiy involvement 3 3 3 3 3 |Present taks on Wellness days

Mamelodi Comniunity Expo 1 1 1 1 1 |Exhibition and talk presentation about LifeLine Pretoria services and training
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6. CORE BUSINESS/COORDINATION OF LIFELINE WEST PRETORIA PROGRAMMES AND PROJECTS
5.1 STRATEGIC OBJECTIVE:
To provide proactive and reactive mental and emotional health services to those in distress or vulnerable society

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the community

Outreach 0 0 0 365 365
Talks 0 0 0 1200977 | 1200977
Workshop/Training 0 0 0 100 100
Campaign/Acivaion 0 0 0 2188 2188

7. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES
6.1 STRATEGIC OBJECTIVE:

To provide 24/7 quality telephonic, face to face counselling, up to date information and referral in all 11 official languages including sign language as well as disseminate information through
means of exhibitions, educational, radio and television talk shows, awareness campaigns and online counselling through the email and other forms of social media.

Key Performance Area (Objective): To manage the perormance of the Counselling volunteers/staff members SW SAW/Staff members

(=)

Volunteers were assessed once per year
One Staff member attended he Personal Growth Course and 2 GBV Course

Subordinates supervised 3 3 3
Staff members trained 3 3 3

[T~

8. STOP GENDER AND INTERPERSONAL VIOLENCE
8.1 STRATEGIC OBJECTIVE:
To ensure that we empower communities on gender based viokence and inform them about resources in their area including lifeline centers, educate them about their rights, help in

Key Performance Area (Objective): Creating awareness and strenthen the knowedge and understanding of Gender Based Violence

GBV Talk Presentafion 70 70 Statistics South Africa employees
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LIFELINE RUSTENBURG
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1.1 STRATEGIC OBJECTIVE

To provide management functions to the Staff members and implement the identified programmes within the West Rand

Key Performance Area (Objective): To coordinate management services and the Rustenburg Office

Management/extended management meetings All meetings took place as per set target

convened 4 8 2 8 8
Important organisational narrative/inancial - - o . : .
informalion SQEEER 100% 100% 100% 100% 100%| These have been signed off and kept on file

Slraifeg_;lc Ie.adershlp on managementand 100% 100% 100% 100% 100% Th|§ is done on contlnlcfus. by the Dlre.ctor assisted by other lead managers from
administraiion provided various departments within the organization.

4.1 STRATEGIC OBJECTIVE:
To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smoothly.

Key Performance Area (Objective): To provide general support services.

Land and Buildings q 1 1 1l 1%|LifeLine Rustenburg has secured an office space and its operations are provided at
Motor Vehicles 6 6 6 6

[-2]

LifeLine Rustenburg has a total of 06 vehicles that it uses for its operations

Office Maintenance:

- Furniture 100% 100% 100% 1 }.\II LifeLine Rustenburg furniture/equipment is tagged and we keep asset registers on
- Equipment file
- Fitings

Office security: o ) ]
The organization has outsourced the services of Wesalars for sucurity alarm system

i 100% 1 “ . . .
Physical X iz 100% and Bojanala Security for overnight guarding
- Electronic
Staff motivation/ support:
e Heritage Day 5 3 3 3 These activities are part of what LifeLine Rustenburg is doing on ongoing basis to
o Staff recognifion support and acknowledge staff
Year End Function
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3. FINANCE & BUDGETING
2.1 STRATEGIC OBJECTIVE:

To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct financial planning and control.

Budgets & cosfing conducted. 100% 100% 100% 100% 100%|Done by Director and Finanace Manager

Cashflows submitied to Director and Audit & 13 - : =1 .
Governance Comiia 4 4 4 4 4] This is the responsibility of Finance Manager and it is conducted on regular basis.
Finances managed. 100% | 100% | 100% 100%|  100%]|Both Director and Finance Manager do manage the finances of the organization.

Key Performance Area (Objective): To provide financial compliance and accountability.

Repor.ts RIS TCHNCST 25 Jaghnei: 2 - - 4 4|LifeLine Rustenburg submits all the reports to funders on quarterly basis.
reporting calendar

Eri?drgo Govemance o e Te) 2 - < 4 4|Reports are done on quarterly basis and presented at board meetings
Audits prepared for External Auditor. 1 1 0 1 1| This is done annually by the Director and Finance Manager.

Key Performance Area (Objective): To provide financial management support to LifeLine regional centres

Reports provided 1 the funders as per their 4 4 1 4 LifeLine Rustenburg ensures that these compliance documents are submitted on

reporting calendar regular basis and as required.

Crosshow funds disbursed b afiliated cenfres 1 1 1 1 ThlS is Fione by National Office, Finance Department as they are responsible in
disbursing funds to centres across the country

Financial management training facilitated 0 100% | 100% 1 1| This is mainly done by our funders as part of supporting the Finance Manager.




4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES
3.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLine Rustenburg in order to achieve a self-reliant organization.

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportuntties.

20%| This is an ongoing activity as we continue to seek more funding and donations from
potential businesses/funders

100%of donor organisations identfied listed. 0 100% 100% 20%

100%proposals 1o idenfied donor
organisations written and submitted.

0 100% | 100% 30% 30%|AFSA and GBVF Respond Fund are in place for finacial year 2023-2024

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Appairied Fundreising feam by e Board 4 4 0 B A Life L_me Rusten_burg to seek more funding as the main funder's contract (AFSA) is
nearing to end in March 2025
Fundraising events identified 1 4 1 0 0 At this stage no funding event has been identified
Potential Fundraising/donars identified 1 4 i 0 0 No funndraising event identified.

Key Performance Area (Objective): To conduct Monitoring and Evaluaton.

Reporting emplate developed, circulated an The reporting emplates for centre and various donors have been sucessfully implemented
implemented. 0 1 1 1 1

Non-fnancial performance reviewed. 4 4 1 1 1|This is in progress

Non-fnancial perfomance validaed. 4 4 1 1 1|This is in progresss

Quarkrly non-fnancial repors produced. 4 4 1 1 sucessfull implemented




Key Performance Area (Objective): To grow LifeLine Rustenburg by expansion and partnerships.

100%

LifeLine Rustenburg is participating in a number of forums across the Bojanala District
including partneships at Provincial level that is, Provincial Council on AIDS, Provincial

100%of identified partners listed. 100% 100% 100% 100% Partners Forum that is led by the Department of Health. Locally we participate at
Stakeholder Forum, Local &District Aids Council, and other community structures
where our members participate and render services.

L|b|l.|ne RusETE R e 0 100% | 100% 10%|  10%|Have an input at one Business Forum at this stage

business level platforms.
LifeLine Rustenburg has an MOU signed with the Department of Health. At local level

Memorandum of Understanding signed. 0 100% | 100% 3 3|we have signed MOU's with Three communtty organizations where we have put in

safe spaces.

Key Performance Area (Objective): To provide management and administrative services in the Component

Attendance monibored. 2 12 3 12 12| Attendance of all staff is monitored on daily/monthly basis.
Leave of absence monitored. 2 12 3 12 12|Leave of absence is monitored on regular basis
Component meetings organised. 0 6 3 6 6| All the meetings are organized as and when required.
Transport is comdinated by Logistics Officer where records of all trips are recorder on
Transport coordinaed 0 100% | 100% 100%|  100%]regular basis. These includes ensuring that our vehickes are serviced and they are
insured.
Monthly reports compiled. 100% | 100% 5 90% 90%|Reports are compiled and sent to funders, departments, board and stakeholders
Performance of subordinates assessed. 0 2 2 1 1]Rape Surviors Team assessed formally
Ad hoc matkers atiended to. 0 0 0 100%|  100%]|These are attended as required.
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5. COMMUNICATIONS AND MARKETING MANAGEMENT
4.1 STRATEGIC OBJECTIVE:
Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate
protocols under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

3 Radio Talks were conducted 0 24 6 41 41Have partnership with Readio Mafisa

Newspaper arficles 0 0 0 0 0INo newspaper articles done for this reporting period
g?::;sezhonal e bl b T 0 4 1 4 4| These are monitored and updated regulariy.

LifeLine Facebook 0 4 1 - 4|FaceBook page popular with at least 500 hits a week

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLine services and skills

Community Awareness Campaigns 13000 13000 3250 15031  15031|Using flyers to educate and promote LifeLine Rustenburg services

6. COREBUSINESSCOORDINATION OF LifeLne Rustenburg's PROGRANMES ANDPROJECTS
5.1 STRATEGIC OBJECTIVE:
To provide proactive and reactive mental and emotional health services to those in distress or vulnerable society

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the community

Various topical workshops, faining sessions,

AATENESS 100 676 169 541 541 |Community members were provided various topics by Counsellors and Social Workers
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7. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES
6.1 STRATEGIC OBJECTIVE:

To provide quality face to face counselling, crisis intervention, up to date information and referral in all 11 official languages including sign language as well as disseminate information
through means of exhibitions, educational, radio talk shows, and awareness campaigns

Key Performance Area (Objective): To provide Quality psyco-social services, both mobile and centre based, and referral to other relevant service providers

Number of non specific project based persons

who received an HNEEEERY know result 4000 7 000 1750 12951 12951|Target reached
Mumber of AFSA AYP Project persons who

received an HIV el el e 19 000 21 387 8 555 39591 39591|Target reached
Srz’.‘l;gter of persons Saagie R AE g AR 19000 22087 9195 31701 31701|Target reached
Number of persons who were screened for

GBVF and reiirad tis tha ot . S 450 900 225 1024 1024|Target reached
Number_ofpersons kb 70 100 50 189 189|Target reached
counselling

Key Performance Area (Objective): To manage the periormance of the Counselling volunteers/staff members SW SAW/Staf members

Subordinates supervised 0 20 10 5 9| Volunteers were assessed once per year
Staf members trained 0 0 5 6 6| Total number of staff trained on Basic Counselling Skills and HV Information.
Supervision 4 8 1 7 7|Monthly ongoing fraining and staff meefings are held, this is where supervision is also provided

Moivational Speakers and other Service Providers are called in fo do acfvities with staff as part of
1 2 1 1 3|wellness and debriefing

5 8 STOPGENDERANDINTERPERSONALVIOLENCE
8.1 STRATEGIC OBJECTIVE:

To ensure that we empower communities on gender based viclence and inform them about resources in their area including lifeline centers, educate them about their rights, help in
creating safe spaces, for them to talk freely about stigma and discimination. Ensure that all lifeline centers provide standardized and uniformed gender based violence information
towards empowering of the communities.

Employee Wellness sessions

Key Performance Area (Objective): Creating awareness and strenthen the knowedge and understanding of Gender Based Viclence

Counseliing and psychosocial gervices (Malg 180 400 100 558 558| Total target reached and exceeded
and female)

Awareness cam paigns and door to door 13000 13000 3250 15031 15031] Total target reached and exceeded
Stepping Stones Youth Training 40 60 20 58 58| Total target reached and exceeded
Life Skills Training 40 60 20 75 75| Total target reached and exceeded
LifeLine Rustenburg Community Radio slots in

Parinership with Radio Mafisa 15 24 6 41 41| Total target reached
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STRATEGIC OBJECTIVE

To provide management functons to the Staff members and implement the identified programmes within Thabo Mofutsanyana

Key Performance Area (Objective): To coordinate management services and the LifeLine Thabo Mofutsanyana Office

Management/exiended management meefings 5 1 3 3 3 Due to budgetary constraints, most planned management meeiings could not take place.
convened
Important organisational narrative/inancial \, g - : o, |The mandatory DSD annual report was compiled and submitted to the DSD TMD offiice, as well as
information signed-off 100% 100% 2% 100 100% mandatory annual report o LLSA

. ) The chairperson of the board has been acfvely involved in reviving the operations of the
Stagh lagdgs o anage i e 100% | 100% | 25% 100% 100% |organization, letiers to board members , explaining te hiatus of the organization and te way
administration provided

forward were shared.

STRATEGIC OBJECTIVE: he ) ) b.
To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smocthly.

1.1.1 Key Performance Area (Objective): To provide general support services.

Land and Buildings LLTM ownes neither building nor land o report on.
Motor Vehicles 1 1 1 0 0 LLTM has no vehicle/s
Office Maintenance:
- Furniture 100% 100% 100% 100% 100% Office furniture that was donated by LLSA is sl intact despite the fact that some offices in the
- Equipment K ’ , : building were burnt
- Fitings
Office security:
Physical security at the office is provided for by Namahadi Tribal Council. There is no electronic
. 0,

Physical 100% 100% 100% 100% 100% B S biking.

Electronic 0 0
Staff motivation/ support:
- Mother's Day
! Faﬂ'_ter’s Day 0 0 0 0 0 Financial limitafions are affecting our ability to deliver on aciivities such as awareness campaigns
- Heritage Day .because we do not have promofional materials.
- Staff Birthdays
e Team Building/Wellness Day

- Year End Function
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STRATEGIC OBJECTIVE:

To provide effective, efficientand value based finance and budgeting services.

SUB-PROGRAMME 2: FINANCE & BUDGETING

Key Performance Area (Objective): To conduct financial planning and confrol.

. The organization had no funds. The submitted proposals were not successiul/ no correspondnce
Budgets & cosfing conducted. 100% | 100% | 25% 'y 0% vas received fom e potential funder.
Edae;hzf S S 0 2 2 0 0 There were no finances thus no cashflows could be submitted.
Finances managed. 0% 100% 100% 1009 100%|Makgalaneng Annual Soccer Tournament in December.

Key Performance Area (Objective): To provide financial compliance and accountability.

Reports provided to the funders as per their
reporting calendar

0

2

2

2

2

The organization had no external funding, therefore there were no funders reports.

Audits prepared for External Auditor.

1

1

1

1

1

The only report available is for Makgalaneng Soccer Toumament

STRATEGIC OBJECTIVE:

SUB-PROGRAMME 3: BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES

To enhance the business portiolio of LifeLine Thabo Mofutsanyana in order to achieve a self-reliant organization.

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunities.

100%e0f donor organisations identified listed. 3 100% 100% 100% 100%
100%proposals to idenfified donor h X 5 g . .
organisations writen and submitted. 1 100% 100% 100% 100% |Three proposals were written and submitied, wo to DSD and one to NLC

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Appointed Fundraising team by the Board 0 1 1 1 1 The current fund raising team is led by the chairperson of the board
Fundraising events identified 0 0 0 0 0 Due to lack of finances, it is impossible to brainstorm on ideas.
Potential Fundraising/donors identified 3 3 3 LLTM has a broad funders database, inancial resources has hindered te organization to utilise it.
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Performance Area (Objective): Moniioring and Evaluation.

Reporting emplate developed, circulated an

. 0 1 1 0 0
implemented.

Non-financial performance reviewed. 0 1 1 0 0
Non-financial perfomance validaied. 0 0 0
Quarterly non-financial reports produced. 0 1 1 0 0

100%0f identified partners listed. 0% 100% 25% 100% 100%
LieLine Thabo Mofutsanyana represented at - o . &
different business level platiorms. y {0 2% & 0%
Memorandum of Understanding signed. 0 100% 1/4 0 0
SUB-PROGRAMME 4: COMMUNICATIONS AND MARKETING MANAGEMENT

STRATEGIC OBJECTIVE:

Communications and Marketing component was esfablished to develop and implement an effecive marketing communication and brand development program and to formulate protocols under such local
markefing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

Newspaper articles 0 0 0 0 0
Organisafional website and social media pages

0 0 0 0 0
managed.

Key Performance Area (Objective): Promote and encourage communities io make use of LifeLine services and skills

Local clinic handing out of inform afion leaflets 0 8 2 0 0 We stuggled acquire leaflets from LLSA, and could not print our own due o lack of finance
Field workers awereness cam paigns 0 4 1 0 0 Mast of our volunteers found alternative employment, 1 passed away.
4. STOP GENDER AND INTERPERSONAL VIOLENCE (VEP)

STRATEGIC OBJECTIVE:
To ensure that we empower communities on gender based vioclence and inform them about resources in their area including lifeline centers, educate them about their rights, help in creating safe spaces, for them
talk freely about stigma and discrimination. Ensure that all lifeline centers provide standardized and uniformed gender based viclence information fowards em powering of the communities.

Key Performance Area (Objective): Creating awareness and strenthen the knowedge and understanding of Gender Based Violence

Total stats for all the GBV programmes 0 300 Fi=] 420 420

Events: "16 Days of Aclivism” 0 300 75 241 447|We had invitations from many stake holders.
Men and Boys programnme and the 0 4 1 0 o

establishment of Mens Forums

Awareness; promoting all national lines 0 4 1 1 1
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1.1 STRATEGIC OBJECTIVE

1. OFFICE OF THE DIRECTOR

To provide secretariat functions o the Board of Directors of LifeLine Vaal Triangle

Key Performance Area (Objective): To provide secrfariat functons to the Board of Directors and Management

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Meetings of the Board of Directors B B8 2 51 100%
Director Progress Reports provided to the meetings of the -
Board of Directors 6 6 ¢ 6 100%
Minutes of the Board of Directors on hard copy B B 2 B 100&
Adatabase of all programmes and projects run by LifeLine P e
sct-up and magiiiEe 4 4 4 4 100% All program activities captured by Data Capturer
S rtand ntoring for Well Centl t od e 4
etk A T S 10 10 3 8 80% Funds shortage and logisfics issues

and implement local strategies prepared and deployed

Key Performance Area (Objective): To inifiate, develop and imple

ment the Growth and Expansion strategy of LifeLine products and services

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
i - No funds available althcugh we are open to any
LifeLIne Growth and Ex trat developed o
e iy i el Nl - 2 R % e suggesfions. Trying to improve our existing facilites.
Research and relevance of LifeLine Vaal direction, 1 1 1 0 0% Concern on the way forward as everything in the
products and senices - services we offer has changed
Co-ordinating mechanisms for the roll-out of newly o . -
idontiicl b CEEt U 1 1 1 0 0% No funds available for new projects
Key Performance Area (Objective): To develop mechanisms to ensure crganisational sustainability
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Tapeledaseanti conousii 0 0 0 0 0% Our area is economically challenged
LifeLine Represented at multiple stakehoder 3 3 1 5 90% Not too many Forums are available - we attend all we
forumes/platforms to enhanceit's reputation e are able to
Key Performance Area (Objective): To co-ordinate management services
Output Baseline Annual Target |Qtly Target |Output Validated Rason for variance
Management/extended management meetings convened 2 Z2 1 (0] 0% No need - meehngs held when pECESS I
I O isationl ive/fi ial inf i
mponanr rganisationla narrativefinancial information 1 1 1 1 100%
signed off
Strategic Leadership on management and administration
provided 1 1 1 1 100%
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2.1 STRATEGIC OBJECTIVE:

To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smoothly.

2. ADMINISTRATIVE SUPPORT SERVICES

Key Perf ormance Area (Objective): To develop, maintain and sustain human resource management processes

Qutput Baseline Annual Target |Qtly Target |Qutput Validated Reason for variance
We ith the staff h buth HR
Provide Labour Relatons support il | 1 1 100% R ‘N M i have an
Lawyer offerieng services pro bono
Provide payroll support, 1 1 1 1 100% Payroll outsouced - LLZA
Record keeping of staff members e.g, staff files il 1 1 1 100%
Ensure policies and procedures ate up o date 1 1 1 1 100%
Recruitment and selection o meet organisational 1 1 1 1 100% Very litle staff turnover and new st@aff sourced from within
needs the volunteer base if necessary
Workmen’'s Com pensation Act 1 1 1 1 100% Have a letter of good standing
Key Perf ormance Area (Objective): To provide Secretariat functions o the Board of Directors
Qutput Baseline Annual Target |Qtly Target |Qutput Validated Reason for Variance
Provide administrative supportto the Board 6 6 6 6 100%%
Annual General Meeting 1 1 1 | 100%
Provide advice/ assistance o LifeLine Centres 5 5 1 2 20% Cenfres are no longer communicating
Key Perf ormance Area (Objective): To provide general support services.
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Land and Buildings 1 1 1 1 100% Main office is rented but Shelier is owned
Motor Vehicles 6 6 6 6 100% Two additional vehicles for GBV programme which has
now ceased to operate
Office Maintenance:
- Maintenance when necessary as landlord does not offer
- Purniture 100% 100% 100% 100% 100% services and finances are an issue. Mostly we get pro
- Equipment bono services when needed
- Fittings
Office security: L . L
Everything is fully ensured and main office is in a gated
-~ Physical 100% 100% 100 100% 100% gy tacility J
- Electronic
Staff motivation/ support:
= Valentine's Day
e Heritage Day 1 1 1 1 100% Only some events have taken place due to financial

= Staffrecognition

Year End Function

consfraints
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3. FINANCE & BUDGETING

3.1 STRATEGIC OBJECTIVE:

To provide efiective, efficient and value based finance and budgefing services.

Key Performance Area (Objective): To conduct financial planning and control.

Output Baseline |Annual Target [Qtly Target |Output |Validated |Rason for variance
Budgets & costing conducted. 1 | 1 1 100%
Finances managed. 1 1 1 1 100%
Key Performance Area (Objective): To provide financial compliance and accountability.
Output Baseline |Annual Target (Qtly Target |Output |Validated |Reason for variance
RepOII'IIS provided to the funders as per their 4 4 4 L 100%
reporting calendar
Report o Board provided 6 6 6 6 100%
Audits prepared for External Auditor. 1 1 1 1 100% Finances are discussed with Auc_iltor bookkeeper on a
monthly basis
Key Performance Area (Objective): To provide financial management support
Output Baseline |Annual Target [Qtly Target |Output |Validated |Reason for variance
Reports provided to the funders as per their <
reporting calendar(AFS) 1 ; 1 1 Tl
Financial management training facilitated 0 0 0 0 0% No taining opportunities available
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4.1 STRATEGIC OBJECTIVE:

To enhance the business portiolio of LifeLIne Vaal Triangle in order to achieve a self-reliant organization.

Key Performance Area (Objective): To provide strategic support services.

Output Baseline |Annual Target |Qtly Target | OQutput Validated Reason for Variance
100% 100%
Strategic plan support advise provided. 0 100% 100% X =
_Organlsauonal and external policies read and 0 0% 0% 0% 0% Not applicable
inerpreted.
Componentslunlts asm_sted with the development 1 1 1 1 100%
of project plans and action plans.
100%0f management services meetings attended. 2 100% 100% 50% 50% Only when required

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunities.

Output Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
o o iy S - R oo 10098 6097 - Our area is economically distressed so very difficult to
onor organisaions iden IS d o ‘o o ‘o access fundingldonaljons
Proposgiafo™wieuiiied donor CraanESiggs withy 0 100% 100% 100% 100% When donors are identfied
and submitied.

Key Performance Area (Objective): Adaptnew business strategies in accordance with the types offunders already secured by the organization.

Output Baseline  |Annual Target |Qtly Targe |Output Validated Reason for variance
Strategy document developed and presented in Only 1 funder sourced for 2025
line with the currentdemand of funders secured by 0 0 0 1 100%
LieLine
Key Performance Area (Objective): To conduct Monitoring and Evaluation.
Output Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
Reporting template developed, circulated an 0 ’ 1 0 0% Funders have their own reporting tool emplates and
implemented. these are used
Non-financial performance reviewed. 4 4 1 i 100% On request by funders
Quarterly non-financial reporis produced. 4 4 1 1 100% On request by funders
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Key Performance Area (Objective): To grow LifeLine Vaal by expansion, affiliations, and parmnerships.

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Identified partners listed. 4 4 1 iy 100%
LikeLine Vaal represented at different business level 5 > > 3 100%
platforms.
Memorandum of Understanding signed. 1 2 1 1 100%
Parficipated in LifeLine regional cenfre activities. 2 2 1 0% 0% 9= but igResponse from other
Centres
Key Performance Area (Objective): To provide management and adm inistrative services in the Com ponent
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Attendance monitored. 100% 100% 100% 100% 100%
Leave of absence monitored. 100% 100% 100% 100% 100%
Component meetings organised. 11 11 11 11 100%
Transport coordinated 6] 100246 100% 100% 100%
Monthly reports compiled. 12 12 12 12 100%6 Only DSD requires monthly reports
Performance of subordinates assessed. (0] (0] (0] 0 0 As and when the need arises
Ad hoc matters atended to. 0 0 0 0 0 As and when required

5.1 STRATEGIC OBJECTIVE:

5. COMMUNICATIONS AND MARKETING MANAGEMENT

Communications and Marketing component was established to develop and im plement an effective marketing com munication and brand development program and to formulate protocols under
such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
Artwvork developed and distributed. 0 o o 0 0 Paaneed g
Content produced. 0 (s} 0 0 0 ne need - N/A
Organisational website and social media pages 100%% 100% 100% 100% 100%
managed.
LifeLine ChatApp established. (o] (o] (8] 0 (o] Mot yet established
LifeLine Vaal Triangle Newsletiers compiled. 4 4 4 4 100%

Key Performance Area (Objective): Promote and encourage communities to make use ofLifeLine Va

al services and skills

Output Baseline Annual Target | Qtly Target |Output Validated Reason for variance
B} R : - Have a marketing person offering pro bono work
Marketing advisory services provided. 1 1 1 i 100%%
Local media and radios liaised with. 12 12 3 0 50% Local media not co-operative-but regular radio talks take

place
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6. CORE BUSINESS - CRISIS COUNSELLING LINE AND COUNSELLING SERVICES

6.1 STRATEGIC OBJECTIVE:

To provide 24/7 quality Elephonic, face to face counselling, radio talk shows, awarensss campaigns and counselling through emails and other forms of sccail media and to

Key Performance Area (Objective): To provide 24/7 quality telephonic counselling, face2face counselling, up to date inform ation and referrals including all other related

services
Output Baseline Annual Target |Qtly Target |Output Validated Reason for variance
24/7 li ilable but fe Il ived no this li
Telephone calls answered on dedicated line 0% 0 0% 50 100% B == T S rEeeved no fus fine
Em ail counselling ofiered 0% 0% 0% 24 100%
Face 2 Face counselling offered 0% 0% 0% hgh 100% Most counselling sessions are F2F
Referral database updated 1 1 0 0 100% Staff constraints
Staff Members trained 10 10 3 19 100% As and when required or if pro bono offering
Key Performance Area (Objective): To manage the perform ance of the Wellness Centre Supervisors
Output Baseline Annual Target |Qtly Target | Output Validated Reason for variance
Supervision and planning meetings held 12 12 3 10 100%
12 12 3 10 1009%

Monthly and weekly plans subm itted

Key Performance Area (Objective): To provide counselling/traum a debnefing sessions by Lay Counsellors

Qutput Baseline Annual Target |Qtly Target | OQutput Validated Reason for variance
Duncanville 1500 1500 350 532 100% Very quiet - no apparent reason
Wellness Centres x 4 1500 1500 1 1199 100%
Services atvarious Corporates 10 10 10 5 50% Lay Cr::unsz_allr::rs provide services to Corporates on a
weekly basis

Key Performance Area (Objective): To encourage community members to know their HIV status and live

Output Baseline [Annual Target |Qtly Target |Output Validated Reason for variance
Number of community mem bers tested 100 100 25 98 98% Unable to source test kits
Number of community mem bers reached through 5000 1 1 3693 100% Funding issue

wellness activiies
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7.1 STRATEGIC OBJECTIVE:

7. PROGRAMMES - THUTHUZELA CARE CENTRE, SHELTER

To provide 24/7 psycho-social services and care to vicims of Sexual Offences and Domestic Violence and o provide accommodation where required

Key Performance Area (Objective): To provide 24/7 psychosocial and HCT services at the Kopanong Thuthuela Care Centre

Output Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
Contain clients (24/7) atthe TCC 800 800 200 841 100%
Provide HCT to victims (24/7) at TCC 780 780 185 0 0% No figures available but about 80% are tested
Refer to Social Worker for further services 800 800 200 841 100% All clients are seen by SW
Refer for other services - ART, TOP, Shelter 20 20 5 20 100% Only about 20% are needed to be referred

Key Performance Area (Objective): To provide 24/7 psychosocial services and safe accommodation o vicims of Domesiic Violence at the LifeLine Sheler for abused Women and their

young children

Output Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
Recelve or fransport viciim s from public place or
SAPS to Shelter (24/7) 3 4 g s 105
Provide safe full accommodation 30 30 8 48 100%
Prowide psychoscial services to "outpatients” who 20 2 5 94 100%
are vicims of DV 0
8. TRAINING UNIT
8.1 STRATEGIC OBJECTIVE:
To develop and carry out various trainings for economic gain
Output Baseline |Annual Target |Qtly Target LOutput Validated Reason for variance
Life Skills training 2 2 1 2 100% Economic situation in our area
To develop and carry out training for staff
Output Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
Staff training 2 2 1 19 100%
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9.1 STRATEGIC OBJECTIVE:

To ensure we empower communities on gender based violence and inform them about resources in their area including LifeLie Cenfres, educate them about their rights, help in creating safe
places or them o talk reely about stigma and discrimination. Ensure that all LifeLineWelliness Centres provide standardized and informed gender based violence informafion towards
empowering communiies. The DREAMS programme.

Key Performance Area (Objective): To provide acfvities for GBV and DV (Nacosa Programme) - both preventative and responsive

Output Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
UNABLE TO PROVIDE STATS DUE TO THE
Awareness sessions on GBV and DV 0 0% PROGRAMME BEING TERMIINATED AND ALL
INFORMATION NO LONGER ACCESSIBLE
Activities for GBV - PP Prev 4974 4974 24% 100%
Activites for GBV and DV - Response 1270 1270 24% 100%
Key Performance Area (Objective) To assist boys to make positive life choices
Baseline |Annual Target |Qtly Target |Output Validated Reason for variance
Improved skills through planne self-care and ° ¥ YALABLESELERAVIDE STATS-BUE TO THE
A PROGRAMME BEING TERMIINATED AND ALL
i INFORMATION NO LONGER ACCESSIBLE
Parficipate in Mens & Boys Forums 0 0%

10.1 STRATEGIC OBJECTIVE:

To provide emotional support to all staf members and provide moral enhancement to staff

Output

Baseline

Annual Target |Qtly target |Output Validated Reason for variance
Debriefing and Supervision sessions 1 1 1 2 100,00%
Events for staff 2 2 1 1 100%
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1.1 STRATEGIC OBJECTIVE

To provide management functions to the Staff members and implement the identified programmes within the West Rand

Key Performance Area (Objective): To coordinate management services and the West Rand Office

Management/extended management meetings

convened 0 - 1 4 L
Important organisaonal narrative/inancial 2 o x < >
information signed-off 100% 100% 100% 100% 100%
Strategic leadership on management and e 5 - . P
administaion provided 100% 100% 100% 100% 100%

4.1 STRATEGIC OBJECTIVE:

To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smoothly.

Key Performance Area (Objective): To provide general support services.

Land and Buildings 1 1 1 100%4Building is leased and needs to secure own/new building within the next year.
Motor Vehicles 5 5 5 5
Office Maintenance:
- Furniture 100% 100% 100% 1009 10094 Purchase new equipment from Nacosa budget
- Equipment
- Fitings
Office security:
Physical 100% 100% 100% 1009 100%4

- Electronic
Staff motivation/ support:
e Mother's Day
= Faher's Day 5 5 2 5 5| Year end function at restaurant. Employee wellness sessions with Psychologist every six weeks.
e Heritage Day

« Staff recognition
e Year End Function
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3. FINANCE&BUDGETING
2.1 STRATEGIC OBJECTIVE:

To provide effective, efficient and value based finance and budgeting services.

Key Performance Area (Objective): To conduct financial planning and control.

Budgets & cosing conducted. 100% 100% 100% 100% 100%
Cashflows submitied to Director and Board 4 4
Members 4 4 1

Finances managed. 100% 100% 100% 100% 100%

Key Performance Area (Objective): To provide financial compliance and accountability.

Reporjts provided o the funders as per their 12 12 3 3 3
reporting calendar
Report to Governance Commitiee (Board)

. 6 6 1 6 6
provided.
Audits prepared for External Auditor. 1 1 0 1 1

4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES
3.1 STRATEGIC OBJECTIVE:

To enhance the business portfolio of LifeLine West Rand in order to achieve a selfreliant organization.

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunities.

100%c0of donor organisations identified listed. 0 100% 100% 40% 40% In the process_ongeing activity, applied for VEP programme from DSD vor 2025/2026

100%proposals to identified donor = 3 o o - :
organisations writien and submitied. 0 100% 100%6 309% 30% DSD and Nacosa in place for inacial year 2024-2025

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Appointed Fundraising team by the Board 4 4 0 1 1 Secure Funder for 2025 Nacosa, Business proposals submitted 2.
Fundraising events identified 1 4 1 3 3 Fundraising events implemented; Womensday event and Paint night
Potental Fundraising/donors identified 4 1 0 0 Joined Business Forum fo expand our reach o private secior donars
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Key Performance Area (Objective): To conduct Monitoring and Evaluation.

Reporﬁng template developed, circulated an 0 1 1 "l il Sucessfully implemented
implemented.

Non-financial performance reviewed. 4 4 1 0 0 In progress

Mon-financial perform ance validated . 4 4 il 0 0 In progresss

Quarterly non-financial reports produced. 4 4 1 4 4 Sucessfully implemented

Key Performance Area (Objective): To grow LifeLine WestRand by expansion and partnerships.

LifeLine West Rand form partneship with stakeholders forums in, Muldersdrift. Magaliesburg,

100%c0f identified partners listed. 100% 100%%6 100%6 100% 10092 |Kagiso, Tarlton. We are on the Local HNM/AIDS forum, CFMS Forum, Local Drug Action Forum,
Correctional Services Forum West Rand DCFE.

Lifel ine West Rand represSid saitesss 100% 100% 10% 10% |Have an input at one Business Forum at this stage.

business level platforms.

Memorandum of Understanding signed 0 100%%6 100%6 3 3 Three MOU has been signed with NGO's in our region.

Key Performance Area (Objective): To provide management and administrative services in the Component

Attendance monifored. 2 12 3 12 12 Daily/monthly

Leave of absence monitored. 2 12 3 12 12 Daily/monthly

Com ponent meelings organised. 0 (5] 3 5] (53

Transport coordinated 0 100% 100%% 10092 1009

Monthly reports compiled. 100% 100% 5 90% 90% Reports to Funders/Board and o Nafional Office.could im prove
Performance of subordinates assessed. 0 2 2 1 1 Rape Surviors Team assessed formally

Ad hoc matiers attended to. 0 0 0 0] 0

5. COMMUNICATIONS AND MARKETING MANAGEMENT
4.1 STRATEGIC OBJECTIVE:

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to formulate
protocols under such local marketing communications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

1 Radio Talks were conducted 4 4 al 3 3 Local radio station, Rainbow FM

Newspaper arficles 4 4 ] 4 4 Arficles palced in Krugersdorp news

Organisational website and social media pages| 4 4 1 4 4 Up ed | TG

managed.

LifeLine Facebook 0 4 1 1 1l Regular placings not in place at the moment/updated needed

Key Performance Area (Objective): Promote and encourage communities to make use of LifeLine services and skills

Local clinic hand outs 48 48 12 48 48 Once/2 x per a week marketing material handed out at the local clinic
Field workers awereness campaigns 48 48 12 48 48 Field workers promote LifeLine on weekly basis at engagements/workshops
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6. CORE BUSINESS/COORDINATION OF LIFELINE WEST RAND'S PROGRAMMES AND PROJECTS
5.1 STRATEGIC OBJECTIVE:

To provide proactive and reactive mental and emotional health services to those in distress or vulnerable society

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the community

Bullying workshops in local schools 100 100 25 716 716 Reach 17 schools per year, total 716 pupils

Spelling Bee 40 - 10 56 56 B0 Secondary pupils pariicipated in the Spelling Bee

Mental Health 100 100 25 1401 1401 1401 Persons participated in engagements on mential health/stigma
Peace Building/C onflict management 100 100 25 98 98 98 Persons attended em powerment sessions.

Stakeholders meetings 100 100 25 115 115 155 stakeholders were reached most rom area Forums

Suicide Talk 100 100 25 25 25 Cover in Mental Health programmes as well

Key Performance Area (Objective): To identify a new programme acording to the NSP to implement; namely Parenting & Men and Boys Programme

Implementation of the key national projects;

parenting 0 3 1 564 564 We reached parents from different sections of the community
Im plementation of the key national projects; Men
& Boys support 0 3 1 110 110 We estabilshed 5 Mens Forum groups

7. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES
6.1 STRATEGIC OBJECTIVE:

To provide 24/7 quality telephonic, face to face counselling, up to date information and refemal in all 11 official languages including sign language as well as disseminate information
through means of exhibitions, educational, radio and television talk shows, awareness campaigns and online counselling through the email and other forms of social media.

Key Performance Area (Objective): To provide 24/7 Quality psyco-social services, referral to forensic freatment to rape survivors at the Leratong Crisis Centre. Face o face counselling at LifeLine Centre

1102 rape survivors serviced 1040 1040 260 1102 1102 Exceeded target total reached 1102 persons
838 number of sexual viclence victims who

received an HIV st and know result 832 832 208 838 838 Exceeded target iotal reached 838 persons

506 people counseling by First Responders; . -

GBYV. Infer pariner violence & other 0 o] Q 0 0 Walk in clients referred by casualties

Face o face counselling sessions conducted. 100 100 2 80 80 Face o face counselling provided by volunteers
Debriefings - < 1 5 6 DSD debriefings for NGO's

Referral database updated. 1 1 0 1 1 Referral databased updated once per annual

Key Performance Area (Objective): To manage the performance of the Counselling volunteers/staff members SW SAW/Staff members

Subordinates supervised 1 1 0 el 1 Volunteers were assessed once per year

Staff members frained 4 4 0 4 4 Four staff members completed the Personal Growth training

Supervision 6 6 1 5] 6 Supervision sessions for First Responders & Social worker, once every 2 months
Employee VWellness sessions 6 6 1 5] 6 Sessions for staff members with Psychologist
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8. STOPGENDER AND INTERPERSONALVIOLENCE
8.1 STRATEGIC OBJECTIVE:

To ensure that we empower communties on gender based violence and infom them about resources in their area including lfeline centers, educate them about ther rights, help in
creating safe spaces, for them to tak freely about stigma and discrimination. Ensure that al lifeline centers provide standardized and uniformed gender based viokence information
towards empowering of the communities.

Key Performance Area (Objective): Creating awareness and strenthen the knowedge and understanding of Gender Based Violence

Totel stats for all he GBV programmes 19 600 150 2113 2713 |Total of 27 13 persons reached, exceeding fe farget

Events: “16 Days of Acivism'" 70 100 1 23 223 [Total of 223 persons reached, exceeding the target

Peacebuilding - part of GBV confict 298 individuals participated in e peace building sessions. Now Peace Promotors withing their
10 100 25 298 298 : .

management respective communifes

Parenting skills 105 120 30 484 484|484 Parents/Grandparents and prospecive parents atiended

Men and Boys programme and the —— ,

estabishmentof Mens Forums 100 100 2 110 110 1110 Men and boys paricipated in the programme. Seven Forums were established.

Awareness; promoting all nafional [ines 200 200 50 1174 1174 11174 individuals were reached/engagementsfiyers
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1.1 STRATEGIC OBJECTIVE

Planning, Organising, Leading and Monitoring centre activiies. Oversight, supervision, management and mentorship to succession plan. Ensure the Organisations annual operafional budgetis realised.
Monitor implem entafion of programmes and welfare of its em ployees

Managementlextended management meetings

Key Performance Area (Objective): To Organise and Manage LifeLine Zululand's Overall Performance

Includes virtual meetings with the Board. And once contact meeting in November

4 4 4 4
convened
Important organisational narrative/financial - L L o, |Previous Audibors have resigned, The organisaion will appointnew auditors guided by Its own
information signed-off 00 R ‘i %09 Constitution and NPO Directorate guidelines.
Stategic leadership on SRS 100% | 100% | 100% | 100% |Li®Line Zululand Organogram is functional and succession plan is confinuously being implemented.

administrafion provided

4.1 STRATEGIC OBJECTIVE:

To ensure that administrative services are in line with the strategic plan programmes and the administrative department runs smoothly.

Key Performance Area (Objective): To provide general support services.

LifeLine Zululand Operats from a donated premises which the donor holds the ownership of the

Land and Buildings e 1 n/a premises and the organisation is paying minim al annual rent. The owners / donors have now
Motor Vehicles o] 1 n/a 1 Toyota Hi Lux donated by Lotto previously financial year.
Office Maintenance:
- Furniture 100%% 100% 100%% 100% LifeLine Zululand has 48 x points of presence in Northern KZN . Office furniture at48 x sites belong
. o the funder as they are purchased under the funders budget
- Equipment
- Fitings
Office security:
Office has an electronic alarm system, electric fence and a night, weekends & on holidays security
h o, o,
- Physical oo 100% 100% 1o guard on site in the main office at Richards Bay.
S Electronic
Staff motivation/ support:
LifeLine Zululand provides incentives as a
rewards o the performing employees and
encouragem ent to underperforming.
Staff wellness - appreciation o all employees
and each employees is treated © the goodie
bag and special dining experience The organisation’s m andate is to &ake paramount of employee’s emotional and mental wellness,
12 12 12 12 appreciate and recognised the hard work through recognising the individuals who are going exfra

Organisation has made provision for
professional debriefing sessions with the
Professional Psychiatrist for each individual
em ployee mental health

Group Debriefing sessions resourced external
are provided on quarterly basis

Fithess GYM days with a personal trainer for
employees at the ofiice

mile in their line ofduty.
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3. FINANCE & BUDGETING
2.1 STRATEGIC OBJECTIVE:

Ensure adequate funding to meet Organisations operational requirements.

Key Performance Area (Objective): To conduct financial planning and control.

Budgets & cosfing conducted. 100% | 100% | 100% | 100%  |Centre Budgstis prepared and reviewed annually by the Board.

: : reports are submited quarterly at he Board Meeting. Adjustment or amendment resolutons are
Cashiows submitted to relevant parties 4 4 1 4 uced as and wired
Finances managed. 100% | 100% | 100% | 100%

Key Performance Area (Objective): To provide financial compliance and accountabilty.

Reports provided to the funders as per their . . . . NACOSA, DSD and AFSA reports are produced and submitied o funders on monthly basis as per

reporiing calendar their requirements
Report Go Commitee (Board _
przz?ded vrencs Commie Boerd 4 4 1 4 |Reports submited to Board once per quarter,

Hills & Howards Associate resigned as the organisation auditors, new ones will be announced as

Audits prepared for Exernal Auditor. 1 1 0 1 soon 25 they zppoid athe SOM,

Inthe Absence of a Finance department LieLine Zululand makes use of Dynamics Business for
OTHER 0 12 0 12 |book keeping services and processing of monthly books. In addition, uilizes another W.J. Mitchell
organisation for legal compliance with SARS. And Hill was used in the previous years or Full audit
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4. BUSINESS DEVELOPMENT AND MANAGEMENT SERVICES

3.1 STRATEGIC OBJECTIVE:
To enhance the business portfolio of LifeLine Zululand in order to achieve its objectives

Key Performance Area (Objective): Develop and execute a strategy for discovering and securing new business opportunties.

100%of donor organisations identfied 4 100% 25% 0%  |Ongoing initiative
100%proposals o identfied donor 4 100% 100 60% Organisaion submit proposal request on quarterly basis. Currently DSD, Lotio And AFSA in place
organisations written and submitted. X S °  for financial year 2023-2025

Key Performance Area (Objective): Adapt new business strategies in accordance with the types of funders already secured by the organization.

Appointed Fundraising Eam by the Board 0 0 0 0 Not applicable
Fundraising events derfied 1 " 1 4 As per LieLine Zululand Strategic Planning calendar of events, budget permiting and funder
requirements .
Potental Fundraising/donors identifed 2 2 2 2 achieved 2 parherships this period

Key Performance Area (Objective): To conduct Monitoring and Evaluation.

Reporting mplate developed, circulaied an 0 1 1 1 done individually at programmes level for each funder according to their requirements.
implemented.

Non-financial performance reviewed. 4 4 1 4 ongoing via funders

Non-financial performance validated. 4 4 1 4 ongoing via funders

Quarterly non-financial reports produced. 4 4 1 4 successfully implemented, AF Statement.
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Key Performance Area (Objective): To grow LifeLine Zululand by expansion and partnerships.

100%of icentfed parhers lisied. 100% | 100% | 100% | 100% |LieLine Zululand is represented on local, provincial and natonal platiorms.
Provincial task team GBV, member of Zululand Chamber of Commerce and Industry, and Business
: 0 0 0 ! ]
OTHER 0 W e e women's Associaton, University of Zululand Ethic Commitiee, Zululand Welfare forum,
Memorandum of Understanding signed. 0 100% | 100% | 90% |MOUsin place with networking parhers, NGOs, and other instiufons.

Key Performance Area (Objective): To provide management and administrative services in the Component

Atendance monitored. 12 12 3 12 [Monitored through imesheets, supervision meetings, online platforms e.. WhatsApp

Leave ofabsence monibred. 12 12 12 12 |Monitored through fimesheets and Leave forms on monthly basis

Component mefings ogansed " " " " Supgmsmn meefing is conducted monthly , management meefings, Board meetings , fnance
megtings

Transport coordnated 12 100% 100%  |bookings done weekly as per planning schedule

Montly repors compiled. 100% | 100% 3 100%  |Funder repors compiled monhly , quarterly and annually . Board reports, as per funder reporb.

Performance of subordinates assessed. 1 1 1 1 |Annual PE conducted , internal skills audt also conduced annually

Ad hoc maters atiended to. 0 0 0 0 [BookLaunch, Fitess Days, Staff Wellness, Psychosocial Support appointments for Staf
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4.1 STRATEGIC OBJECTIVE:

5. COMMUNICATIONS AND MARKETING MANAGEMENT

Communications and Marketing component was established to develop and implement an effective marketing communication and brand development program and to
fomulate protocols under such local marketing comm unications may be implemented and the brand used.

Key Performance Area (Objective): Increase the visibility of the brand by providing information about the organisation

Audience reached hrough various media
(radio, newspaper, website & social media)
plaforms

Statons AbaQulusi FM, Zululand FM, Nongoma FM, Maputo land FM, Pongola FM and Shine
568000 |FM . In parership with local newspapers The Zululand Observer, including Online and managed
the website and social media.

Key Performance Area (Objective): Promote and encourage communtties to make use of LfeLine Zululand services and skill

NACOSA funded Programme initiative. Community awareness outeaches, community dialogue
HVHTS 212 | 412 1053 | 6879 [andtesting conducted through Sex Worker's, NACOSA Dreams programme and Welness
campaigns through Employee Assistance Programmes for businesses
ART it 0 0 0 1% AFSA funded, Sex Workers Programme. Community members received HTS services and
Intiated through Sex Work Programme and NACOSA through AGYW Dreams Programme
PrEP Inifated 0 0 0 1234 |Sex Workers Intiated through Sex workers and NACOSA AGYW Dreams Programmes
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6. CORE BUSINESS/COORDINATION OF LIFELINE ZULULAND PROGRAMMES AND PROJECTS
5.1 STRATEGIC OBJECTIVE:

To provide proactive and reactive mental and emotional health services to those in distress or vulnerable society

Key Performance Area (Objective): To provide education, empowerment sessions, awareness events to members of the community

Incl as per funder targets, Meetings, Forums, stakeholder engagements, community engagements
on Social ills, domestic violence, child abuse, elder abuse, gender based violence, human
Community Outreach activities 0 0 0 160 234 |trafiicking & vicim empowerment, child protection, promoting Thursdays in Black - no viclence
against women and children, collaboration with SAPS and SANCA on drug awareness, Freedom
Generation to raise awareness on Human Trafficking

7. COUNSELLING/TRAUMA INTERVENTION AND REFERRALS TONATIONAL HELPLINES
6.1 STRATEGIC OBJECTIVE:

To provide counselling services and up to date information to service users

Key Performance Area (Objective): To provide quality psycho-social services, referrals and linkages to care and support .

Psychosocial support services are provided into 48 x point of services in Northern Zululand i.e.

el S R U s e L L s 288 Victim Friendly Rooms, Crisis Centres, Thuthuzela Care Centres, Clinics and Hospitals

Key Performance Area (Objective): To manage the performance of the work force, volunteers and members where applicable.

Weskly Planning = : :O[r)‘:: ) All actvities within the Crganisation required o produce a weekly plan prior to implementation
Supervision 13 13 3 13 1 x month supervision, and 1 x review or aliernative catch up supervision achieved
Performance Evaluation 1 1 0 1 Conducted annually includes skills audit.

Employee Wellness/ external psychosocial support notcompulsory . External service provider psychologist, social worker, psychiatrist
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8. STOP GENDER AND INTERPERSONAL VIOLENCE
8.1 STRATEGIC OBJECTIVE:

To ensure that we empower communties on gender based vioknce and inform them about resources in ther area including feline centres, educate them about ther nghs
help In creating safe spaces, for them to talk freely about stigma and discimination. Ensure that al feline centres provide standardized and unifommed gender based violence
information towards empowerng of the communtes.

Key Performance Area (Objective): Creating awareness and strengthen the knowledge and understanding of Gender Based Violence

The organisafon faciitas awareness campaigns t educate communiy aboutthe GBV negatve
Impact resource avalable and her nghs tirough Men & Boys dialogue, Indaba, peacefl
marches, women empowerment Social media, webst and taks in difierent platiorms as per our
Straegic Annual plan.

Awareness Campaigns 0 0 0 | %1%
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